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To Shareholders Securities Code 7988
June 5, 2026
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5-3 Hikari-no-oka, Yokosuka, Kanagawa

Nifco Inc.
President & Representative Director Masaharu Shibao

Notice of the 74th Annual General Meeting of Shareholders

We would like to express our gratitude for your continued support.

You are cordially invited to attend the 74th Annual General Meeting of Shareholders of the Company, which
will be held as described below.

For this General Meeting of Shareholders, we have taken electronic provision measures for the Reference
Documents for the General Meeting of Shareholders, etc. (electronic provision measures). For such documents,
please refer to one of the following websites:

[Company website]
https://www.nifco.com/en/news/detail/2026shoushuu.html
(Please access the above website and select “Notice of the 74th Annual General Meeting of Shareholders.”)

[Website for the materials for the General Meeting of Shareholders]
https://d.sokai.jp/7988/teiji/

[Tokyo Stock Exchange website (TSE-listed company information service)]
https://www2.jpx.co.jp/tseHpFront/JJK010010Action.do?Show=Show

(In the TSE website, enter “Nifco Inc.” in Issue name (company name) or “7988” in code and click search.
In the page that appears, select [Basic Information] -> [Documents for public inspection / PR information]
to display the list of available documents. From the list, select [Click here for access] under Notice of
General Shareholders Meeting / Information Materials for a General Shareholders Meeting.)

Please review the attached Reference Documents for the General Meeting of Shareholders before
exercising your voting rights.

Please indicate your approval or disapproval of the proposals on the agenda on the enclosed Voting Rights
Exercise Form and return it to us to arrive by no later than 5 p.m. on Tuesday, June 23, 2026.

To exercise your voting rights via the Internet, etc., please enter your approval or disapproval of the proposals
in accordance with the onscreen instructions by no later than 5 p.m. on Tuesday, June 23, 2026, by (1)
scanning the login QR code or (2) accessing the website for exercising voting rights designated by the
Company (https://soukai.mizuho-tb.co.jp/).



If you exercise your voting rights via the Internet, etc., please refer to “Guide to Exercising Voting
Rights via the Internet, Etc.” on page 4.

If you do not indicate your approval or disapproval of a proposal when you exercise your voting
rights by means of the Voting Rights Exercise Form, it will be treated as an approval.

Date and time ~ Wednesday, June 24, 2026, at 10 a.m. (reception begins at 9:30 a.m.)
Location Mita NN Hall, B1F (1st basement floor), Mita NN Building 4-1-23 Shiba, Minato-ku, Tokyo

Objectives Reports 1. Business Report, Consolidated Financial Statements and Results of Audit of
Consolidated Financial Statements by the Accounting Auditor and the Audit &
Supervisory Committee for the 74th fiscal year (from April 1, 2025, to March 31,
2026)

2. Non-consolidated Financial Statements for the Company’s 74th fiscal year (from April
1, 2025, to March 31, 2026)

Resolutions  Proposal 1 Appropriation of Surplus
Proposal 2 Election of Six Directors Who Are Not Audit & Supervisory
Committee Members
Proposal 3 Partial Revision to Stock-Based Compensation System for Directors,
etc. Who Are Not Audit & Supervisory Committee Members

Guide to Exercising Voting

Richt Please refer to the “Guide to Exercising Voting Rights” on page 3.
ights

o When attending the meeting, please present the Voting Rights Exercise Form sent out with this notice to the receptionist at the meeting.

o If any amendments are made to the Electronic Provision Measures, a notice to that effect along with the matters before and after
amendment will be posted on each website indicated above.




your voting rights.

Guide to Exercising Voting Rights

There are three ways to exercise your voting rights:

The right to vote at general meetings of shareholders is an important right of shareholders.
Please review the attached Reference Documents for the General Meeting of Shareholders before exercising

O

Voting via the Internet

Enter your approval or disapproval of
each proposal according to the

D
\/

J

Voting in writing (by mail)

Indicate your approval or disapproval of
the proposals on the Voting Rights

Attending the General
Meeting of Shareholders

Submit the Voting Rights Exercise Form
to the receptionist at the meeting.

instructions on the next page. Exercise Form and return it to us.

Deadline Deadline Date and time

Wednesday, June 24, 2026, at
10 a.m.

(reception begins at 9:30 a.m.)

) Voting cards must arrive by 5
Entries completed by 5 p.m. -
p.m. on Tuesday, June 23,

on Tuesday, June 23, 2026
2026

Instructions for Filling Out the Voting Rights Exercise Form

|___———> Please indicate here whether you approve or
disapprove of each proposal:

ﬁ 5* *& ﬁ E Elﬁil\? 00000000  MikhioO% XX® L

0000 W

Proposals 1 and 3

XXX XF xAxXE 3

¢ Ifyou approve >>Put a circle in the “Approve”

wEE)

column

¢ Ifyou disapprove >>Put a circle in the

Proposal 2

* If you approve for all

“Disapprove” column

>>Put a circle in the “Approve”
* The above is for illustration purposes only. column

>>Put a circle in the

the candidates
¢ If you disapprove for
all the candidates “Disapprove” column
* If you disapprove for >>Put a circle in the “Approve”
some of the candidates column and fill in the
number of the candidate(s)
you disapprove

If you exercise your voting rights both in writing (by mail) and via the Internet, etc., the exercise of your voting rights via the Internet, etc. will be treated as valid. If you
exercise your voting rights more than once via the Internet, etc., the last vote will be treated as the valid vote.



Guide to Exercising Voting Rights via the Internet, Etc.

Scanning the login QR Code “Smart

Vote” Entering your voting code and password|

You can log in to the voting website without entering your voting code and

password, Voting website https://soukai.mizuho-tb.co.jp/

1. Please scan the QR Code printed on the lower right-hand 1. Please access the voting website.
side of the Voting Rights Exercise Form.

R 1T 88 Basww 00000000 memem  xxm
[elete e

LClick “Proceed to the next”

2. Please enter the voting code printed on the Voting Rights

Exercise Form.

*  “QR Code” is a registered trademark of DENSO WAVE

| _Enter your voting
code

INCORPORATED. —
L ClickNexe
2. Enter your approval or disapproval by following the 3. Please enter the password printed on the Voting Rights
instructions shown on the screen. Exercise Form.

FATERHBRRR(C +—Enter the initial

DVT (W) I5 password
BERICONT
BACRRI S +— Enter the new

L S password that you
X will actually use

LClick “Register”

4. Enter your approval or disapproval by following the

Please note that exercising voting rights by using “Smart instructions shown on the screen.
Votelis available only once: FE 50w wish 10/change yous *  The operation screen is for illustration purposes only.
votes after exercising your voting rights, please log in to
the voting website for PC by using your voting code and
password printed on the Voting Rights Exercise Form,
and exercise your voting rights again.
* If you rescan the QR Code, you can access the voting
website for PC.
If you are not sure how to operate your computer Internet Help Dial, Stock Transfer Agency Department
or smartphone, etc. when exercising your voting Mizuho Trust & Banking Co., Ltd.
rights via the Internet, please contact us with the 18 0120-768-524
information on the right. (Business hours: 9:00 to 21:00)

Institutional investors can use the electronic voting platform for institutional investors operated by ICJ, Inc.



Reference Documents for the General Meeting of Shareholders

Proposal 1 | Appropriation of Surplus

The appropriation of surplus is proposed as follows:

Year-end dividend

The Company proposes to pay a year-end dividend for the 74th fiscal year as follows, taking into account the results of the current
period and future business development.

Type of dividend property Money

The Company proposes to pay 70 yen (ordinary dividend:

70 yen) per share of common stock.
In this case, the total dividends will be 6,536,466,300 yen.

Including the interim dividend, the annual dividend for the current

Allotment of dividend property and total

amount thereof

fiscal year will be 110 yen per share.

Effective date of dividends of surplus We would like to make it June 25, 2026.




Election of Six Directors Who Are Not Audit & Supervisory

Committee Members

The terms of office of all five Directors (Directors who are Audit & Supervisory Committee Members are excluded; the same shall
apply hereinafter in this proposal) will expire at the conclusion of this General Meeting of Shareholders.

Accordingly, it is proposed to increase the number of Directors by one in order to strengthen our global management system, and elect
six Directors.

Proposal 2

The Audit & Supervisory Committee confirmed the policy, approach and deliberation process for each candidate submitted to the Board
by the Nomination, Compensation and Governance Committee, an advisory body to the Board of Directors. As a result, the Audit &
Supervisory Committee has determined that each candidate is qualified to serve as a Director who is not an Audit & Supervisory
Committee Member.

The candidates for Director are as follows:

Candidate Number
Number of the Company shares owned -+ 74,432
(of which, shares to be delivered under th

1 Male stock-based compensation system) «---++++ (12.233)
: Years in Office ««rrrerererrrrrrrerreneneiaans 10
Masaharu Shlbao (Born on December 14, 1961) Attendance at Board of Directors meetings 12/12

[Brief Personal History, Positions and Responsibilities in the Company]

Officer, CMO, Head of Sales, In charge of

April 1985 Joined Nifco Inc. June 2020 Vice President & Representative Director.
April 2010 President of Nifco Deutschland GmbH Head of Sales, Chief Operating Officer
June 2015 Executive Officer of Nifco Inc. and President (COO0), Nifco Inc.
of Nifco America Corp. April 2021 President & Representative Director,
June 2016 Director and Executive Managing Officer, Chief Operating Officer (COO), Nifco Inc
CMO, Head of Sales, Nifco Inc. President & Representative Director,
June 2019 Director and Senior Executive Managing Chief Executive Officer (CEO), Nifco Inc

(current position)

Reappointment

Technology & Platform Business Division,
Nifco Inc.
[Significant Concurrent Positions] None

Reasons for Nomination as a Candidate for Director
He has been primarily in charge of product development and the Sales Division and served as President of European and

U.S. subsidiaries. The Company has nominated him as a candidate for appointment as a Director because of his diverse
and global experience, knowledge and expertise.

Candidate Number
Number of the Company shares owned -+ 9,917
(of which, shares to be delivered under the G,72)
2 stock-based compensation system) -+ >
\/I 3 ihi Years in OffiCe «++++++rvrrrrrrrrerrrnnemrenanens 1
ichihiro Fukuo (Born on September 24, 1971)  Attendance at Board of Directors meetings 9/9

[Brief Personal History, Positions and Responsibilities in the Company]

April 1994 Joined Nifco Inc. April 2025 Executive Officer, Head of R&D and
April 2015 General Manager, Advanced Technology CTO, Head of Manufacturing and CPO,
R&D Division, Technology Nifco Inc.
Development Center, Nifco Inc. June 2025 Director, Head of R&D and CTO, Head

Head of Technology Development
Center, Nifco Inc.

Deputy Head of Technology, Nifco Inc.
Executive Officer, Head of R&D and
CTO, Nifco Inc.

¢ January 2018 of Manufacturing and CPO, Nifco Inc.
¢ (current position)

April 2022
April 2024

Reappointment

[Significant Concurrent Positions] None

Reasons for Nomination as a Candidate for Director

He has primarily been involved in technology development departments and oversees product design development and
development of underlying technologies as Head of R&D. The Company has nominated him as a candidate for
appointment as a Director because of his diverse and experience, knowledge and expertise in the area of technology and
development.



Candidate Number

3

Han Sagong (Born on January 15, 1967)

Number of the Company shares owned -+ -
(of which, shares to be delivered under the
stock-based compensation system) «--++--+
Years in Office ««««-w«erererrrermrmernerenn -
Attendance at Board of Directors meetings -

February 1993  Joined Nifco Korea Inc.

= April 2016 Managing Director, Head of Ulsan
Factory, Nifco Korea Inc.

April 2018 Senior Managing Director, Head of

t' \ Production, Head of Quality, Nifco
‘ F\ Korea Inc.
8 April 2024 Vice President & COOQO, Nifco Korea Inc.

[Brief Personal History, Positions and Responsibilities in the Company]

April 2025 Representative Director, President &

June 2025

CEO, Nifco Korea Inc., and Nifco Korea
Group Control Officer

Executive Officer, Nifco Inc.,
Representative Director, President &
CEOQ, Nifco Korea Inc., and Nifco Korea
Group Control Officer (current position)

He has primarily been involved in the business for Korean automobile manufacturers. The Company has nominated him
as a candidate for appointment as a Director because of his global management experience, knowledge and expertise as

New
appointment
[Significant Concurrent Positions] None
Reasons for Nomination as a Candidate for Director
Nifco Korea Group Control Officer.
Candidate Number

Yoshio Kometani g, o april 11, 1962)

Number of the Company shares owned -+ 400
(of which, shares to be delivered under the

stock-based compensation system) «=+--+--+- ©
Years in Oﬁ'lce ................................... 2
Attendance at Board of Directors meetings 12/12

D+~

April 1985 Joined Mitsui & Co., Ltd.
March 2010  General Manager of Project Operations,

e Mitsui & Co., Ltd.

\

April 2015 Executive Officer, Deputy COO (Chief
Operating Officer), Asia Pacific Business

'g Unit, Mitsui & Co., Ltd.
June 2019 Representative Director, Executive

Managing Officer, Mitsui & Co., Ltd.

Reappointment April 2020 Representative Director, Senior Executive

External

Managing Officer, CDIO (Chief Digital

Information Officer), Mitsui & Co., Ltd.
April 2022 Representative Director, Executive Vice

President, CDIO, Mitsui & Co., Ltd.

Independent

New appoint-
ment

il

[Significant Concurrent Positions]
Outside Director, SENSYN ROBOTICS, Inc.
Outside Director, POLA ORBIS HOLDINGS INC.

[Brief Personal History, Positions and Responsibilities in the Company]

April 2023 Director, Mitsui & Co., Ltd.

June 2023
June 2024

Corporate Advisor, Mitsui & Co., Ltd.
External Director, Nifco Inc. (current
position)

September 2024 Outside Director, SENSYN ROBOTICS,

Inc. (current position)

March 2026 Outside Director, POLA ORBIS

HOLDINGS INC. (current position)

Reasons for Nomination as a Candidate for External Director and Summary of Expected Role

The reason for selecting him as a candidate for External Director is that he has broad insight to supervise overall
management from a long-term perspective, based on his experience in domestic and overseas operations, management

and incubation in a leading trading company.

His expected role is to use his wealth of experience and insight to contribute to the sustainable growth and enhancement

of corporate value of the Company.

odgutiie Candidate for reappointment

. External
ment as Director

Candidate for new Director

Candidate for External

Director

Independent officer as
Independent [required by a stock
exchange




Candidate Number

Number of the Company shares owned -+ -

(of which, shares to be delivered under the

5 stock-based compensation system) <« ©
3 Years in Office «+-+orererererererereraeeeeeaaaenss 1
SatOShl Yamahata (Born on December 3, 1960) Attendance at Board of Directors meetings 9/9

[Brief Personal History, Positions and Responsibilities in the Company]

April 1984 Joined lino Kaiun Kaisha, Ltd. June 2017 Director, Managing Executive Officer,
(= January 1988 Joined Yamaha Corporation Head of Management and Operations,
7 August 2009 General Manager of Accounting and Yamaha Corporation
e Finance Department, Yamaha June 2024 Managing Executive Officer, Head of
Corporation Corporate Functions, Yamaha
June 2013 Executive Officer, General Manager of Corporation
Corporate Planning Department, Yamaha April 2025 Corporate Advisor, Yamaha Corporation
T Corporation (current position)
| June 2015 Director, Senior Executive Officer, Head June 2025 Outside Director, NS Solutions
. ) of Operations, Yamaha Corporation Corporation (current position)
June 2025 External Director, Nifco Inc. (current

position)
Independent

[Significant Concurrent Positions]
Outside Director, NS Solutions Corporation

Reasons for Nomination as a Candidate for External Director and Summary of Expected Role

The reason for selecting him as a candidate for External Director is that he has extensive experience and insight
cultivated in the Accounting and Finance Department and the corporate departments of a major company.

His expected role is to contribute to the sustainable growth and enhancement of corporate value of the Company, mainly
in the fields of finance and capital policy and sustainability.

Candidate Number

6

Yuka Miyagawa (Born on October 10, 1962)

Number of the Company shares owned ---- -
(of which, shares to be delivered under the
stock-based compensation system) -+
Years in Offlce AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA -
Attendance at Board of Directors meetings -

[Brief Personal History, Positions and Responsibilities in the Company]

April 1985 Joined Oki Electric Industry Co., Ltd. April 2021 Director, Managing Executive Officer,
April 2017 Executive Officer, Head of Sales HQ 2, OKI Crosstech Co., Ltd.

Integrated Sales HQ, Oki Electric June 2022 External Director, SB Technology Corp.

Industry Co., Ltd. June 2024 External Auditor, TOPPAN Holdings
April 2020 Managing Executive Officer, Head of Inc. (current position)

Business Collaboration Promotion HQ, June 2025 External Director (Audit & Supervisory

Committee Member), Sanritsu
Corporation (current position)

Component & Platform Business HQ,
Oki Electric Industry Co., Ltd.

New
appointment

E al
Independent

[Significant Concurrent Positions]
External Auditor, TOPPAN Holdings Inc.
External Director (Audit & Supervisory Committee Member), Sanritsu Corporation

Reasons for Nomination as a Candidate for External Director and Summary of Expected Role

The reason for selecting her as a candidate for External Director is that she has broad insight to supervise overall
management based on her global business experience in the business divisions of a major company, and experience as
external director and external corporate auditor of listed companies.

Her expected role is to use her wealth of experience and insight to contribute to the sustainable growth and enhancement
of corporate value of the Company.

(Notes) 1. Mr. Masaharu Shibao, Mr. Yoshio Kometani, and Mr. Satoshi Yamahata are members of the Nomination, Compensation and Governance Committee.
2. There are no special interests between the Company and Mr. Masaharu Shibao, Mr. Michihiro Fukuo, Mr. Han Sagong, Mr. Yoshio Kometani, Mr. Satoshi
Yamahata, and Ms. Yuka Miyagawa.
3. Mr. Yoshio Kometani, Mr. Satoshi Yamahata, and Ms. Yuka Miyagawa are candidates for External Director.



The Company has designated Directors Mr. Yoshio Kometani, and Mr. Satoshi Yamahata as independent officers pursuant to the provisions of the Tokyo Stock
Exchange and has notified the Tokyo Stock Exchange of their appointment. Ms. Yuka Miyagawa meets the requirements for independent officers as stipulated
by the Tokyo Stock Exchange and will be notified to the Exchange as an independent officer. If this proposal is passed and their appointment is approved,
they will become independent officers.

The Company has entered into an agreement with Mr. Yoshio Kometani and Mr. Satoshi Yamahata to limit their liability for damages under Article 423,
Paragraph 1 of the Companies Act in accordance with the provisions of the Articles of Incorporation. The maximum amount of liability for damages under
the contract is 20 million yen or the minimum liability amount stipulated by law, whichever is higher. If they are reappointed, the Company will continue the
limited liability agreement with them. If Ms. Yuka Miyagawa is elected, the Company will enter into an agreement with her to limit her liability for damages
under Article 423, Paragraph 1 of the Companies Act in accordance with the provisions of the Articles of Incorporation.

The Company has entered into a liability insurance (Directors and Officers insurance, or D&O insurance) contract with an insurance company for officers as
provided in Article 430, Paragraph 3-1 of the Companies Act. The insurance policy provides that the insured is liable for the performance of its duties or is
compensated for any damage that may result from receiving a claim related to the pursuit of such liability. However, there are certain disclaimers; for example,
damages caused by acts committed while knowing that they are violation of the law, and damages caused when profits or benefits are obtained illegally are
not covered. If each candidate on this Proposal is appointed and assumes office, he or she will be included as an insured under such insurance policy. In
addition, the policy is scheduled to be renewed with the same contents at the next renewal.

The number of shares of the Company owned by each candidate includes the number of shares scheduled to be delivered under the stock-based compensation
system as of June 1, 2026.

[Explanation of Shares to Be Delivered under the Stock-Based Compensation System]

In fiscal 2016, the Company introduced a stock-based compensation system (hereafter referred to as “the System”) for the Company’s Directors (excluding
External Directors and overseas residents; the same applies hereafter). The shares to be delivered to the candidates under the System include (a) the non-
performance-linked portion, and (b) the performance-linked portion, which is linked to performance after a certain period of time. For the number of shares
to be delivered to each candidate under the System, the total number of points granted as of June 1, 2026, for (a) the non-performance-linked portion and (b)
the performance-linked portion, after the performance is determined, is presented (calculated based on one share for one point). The voting rights associated
with the shares to be delivered under the System will not be exercised until the shares are delivered to each candidate.

See page 15 for a skill matrix of the candidates.



Reasons for the Proposal and reasons why the compensation is appropriate

The Company received an approval from shareholders for the introduction of the stock-based compensation system at the 64th
Annual General Meeting of Shareholders held on June 24, 2016. And by the resolution at the 69th Annual General Meeting of
Shareholders held on June 24, 2021 and the one at the 72nd Annual General Meeting of Shareholders held on June 20, 2024, we
revised the stock-based compensation system that targets the Company’s Directors (excluding Directors who are Audit &
Supervisory Committee Members, External Directors and non-residents of Japan) and Executive Officers (excluding non-residents
of Japan) (hereinafter referred to as the “System”), and has maintained the System to this day. This time, we will ask your approval
to partially revise the System.

The System will provide stock-based compensation to Directors and Executive Officers as a separate limit from the limit on cash
compensation for Directors who are not Audit & Supervisory Committee Members (no more than 460 million yen per year, of
which, no more than 60 million yen for External Directors; excluding the salary as an employee for Directors concurrently serving
as employees), and this was approved at the 69th Annual General Meeting of Shareholders held on June 24, 2021.

The Company resolved at the meeting of its Board of Directors held in May 2026 to revise the policy for determining the content
of compensation, etc. for Directors with the aim to link the compensation of Directors and Executive Officers with the Company’s
share value more clearly, to enhance their motivation to contribute to medium- to long-term improvements in performance and
corporate value, and to further promote value sharing with shareholders. The revisions are subject to the approval of this Proposal
and include adding External Directors (excluding those who are Audit & Supervisory Committee Members) for non-performance-
linked stock-based compensation (fixed points), in addition to Directors and Executive Officers (excluding Directors who are Audit
& Supervisory Committee Members and non-residents of Japan), as persons eligible for the System (persons eligible for the System
are collectively referred to as the “Directors, etc.” hereinafter). The partial revision of the System is in line with the above policy
and is designed to be necessary and reasonable to grant individual compensation for Directors. Accordingly, we believe it is
appropriate.

If Proposal No. 2 “Election of Six (6) Directors who are not Audit & Supervisory Committee Members” is approved and passed
as proposed, the number of Directors who are eligible under the System will be five (5) (of which, three (3) External Directors). In
addition, as described above, the System also covers Executive Officers (the number of Executive Officers who will not serve as
Directors covered by the System will be six at the closing of this General Meeting of Shareholders), and the compensation under
the System includes compensation for Executive Officers. In the Proposal, we propose the amount and content of the total
compensation under the System as compensation for the Directors, etc., taking into account the possibility that such Executive
Officers may newly assume office as Directors during the target period.

In order to ensure transparency and objectivity in the compensation determination process for the Directors, etc., the Company has
established the Nomination, Compensation and Governance Committee, which is chaired by an Independent External Director and
a majority of which consists of Independent External Directors. Partial revision to the System has been deliberated by the
Nomination, Compensation and Governance Committee.

In addition, the Audit & Supervisory Committee judges that the procedures for determining this Proposal are appropriate because
the Nomination, Compensation and Governance Committee, an advisory body to the Board of Directors, deliberated on the partial
revision of the System to the Directors, etc., and based on the report, the Board of Directors deliberated and determined on this
Proposal. The Audit & Supervisory Committee received an explanation on the content of the deliberations in the Nomination,
Compensation and Governance Committee, and as a result of its deliberations, the Audit & Supervisory Committee concluded that
the Proposal was appropriate as an incentive for the Directors, etc. to increase corporate value over the medium to long term, and
that it has the advantage of contributing to value-sharing between the Directors, etc. and shareholders.

-10 -



2. Amount of compensation and details of the revised System
(1) Overview of the System

The System is a stock-based compensation plan, under which a trust purchases the Company’s shares using compensation to
the Directors, etc. to be contributed by the Company as resources and then delivers the Company’s shares to the Directors, etc.
(or pays money equivalent to the proceeds from disposal of the Company’s shares if there is a justifiable reason; the same shall
apply hereinafter). (Details are described in (2) below.)

The Company will deliver its shares as officers’ compensation to the Directors, etc. for the same number of fiscal years as a
medium-term management plan (hereinafter referred to as the “Target Period”), in accordance with their positions and the
degree of achievement relative to the targets of performance indicators set forth in the medium-term management plan and
others. However, it will deliver its shares as non-performance-linked officers’ compensation to External Directors who will be
newly included as eligible persons under the System. The initial target period after approval of the revisions of the System (the
“Post-Revision Target Period” hereinafter) will be three fiscal years from the fiscal year ending March 2027 to the fiscal year
ending March 2029. Accordingly, the target period which started from the fiscal year ended March 2025 under the System

before the revisions (the “Pre-Revision Target Period” hereinafter) shall have ended in the fiscal year ended March 2026.

*Major revisions are underlined

<a>Persons eligible for delivery of the
Company’s shares subject to this
Proposal

Directors who are not Audit & Supervisory Committee Members (excluding non-
residents of Japan)
Executive Officers (excluding non-residents of Japan)

*External Directors will be newly included as eligible persons.

<b>Potential impact of the Company’s shares subject to this Proposal on the total number of outstanding shares of the Company

Upper limit of cash to be contributed
by the Company (as stated in (2)
below)

The amount obtained by multiplying 400 million yen_(of which, 10 million yen is
allocated to External Directors) by the number of years of the target period

The upper limit for the three fiscal years starting from this fiscal year, which is the
Post-Revision Target Period, shall be 1,200 million yen in total (of which, 30 million
yen is allocated to External Directors)

Upper limit of the total number of
the Company’s shares to be acquired
by the Directors, etc., and method of
acquiring the Company’s shares (as
stated in (3) below)

The upper limit of points to be granted to the Directors, etc. for each fiscal year shall
be 160,000 points (of which, 4,000 points are allocated to External Directors)

The number of shares at the upper limit of points for each fiscal year and converted at
the rate of 1 point = 1 share is approximately 0.17% of the total shares outstanding (as
of March 31, 2026, net of treasury shares)

The upper limit for the three fiscal years starting from this fiscal year, which is the
Post-Revision Target Period, shall be 480,000 points (of which, 12.000 points are
allocated to External Directors)

The Company’s shares will be acquired from the stock market or the Company (sale of]
treasury shares)

<c>Details of criteria for achieving
performance (as stated in (3) below)

It shall be changed within 0% to 200%, according to the achievement of the
performance indicators (operating profit margin, ROE or ROIC, TSR, and employee
engagement, etc.) set forth in the medium-term management plan

*No criteria for achieving performance shall be set for External Directors who will be
newly included as eligible persons.

<d>The timing of delivery of the
Company’s shares to the Directors,
etc. (as stated in (4) below)

Performance-linked (performance-based points) portion: After the end of the medium-
term management plan period in principle

Non-performance-linked (fixed point) portion: After the end of each fiscal year in
principle

Restrictions on the transfer of both the performance-linked portion and the non-
performance-linked portion are imposed after the delivery of the Company’s shares
and until the retirement of the Directors, etc.

(Reference) From fiscal 2026, the Company will switch to a fixed three-year medium-term management plan in order to further

strengthen its commitment to medium- to long-term objectives. Based on this change, the schedule for share delivery under
the System will be as illustrated below.

-11 -



Target year of duties subject to compensation
Target year for performance evaluation of
performance-based points
FY2026 FY2027 FY2028 FY2029 FY2030
Delivery of shares I : .
Fixed points PR It A SRR Restrictign on transfer untl fetirement
p < (the'samje'shall"apply herempfter) >
For FY2026
Performance-based Delivery of shares
points [ N N T TT I I I e
. . Deliv f sh:
Fixed points .__e:rzosares ....................................... v
For FY2027 -
Performance-based Delivery of shares
poin ts @ P TR S
Fixed points ._DLliviry40.t:§}.]?.r B S e
For FY2028 -
Performance-based Delivery of shares
points @y @ rrrrrasfEsesraaranannaan »

(2) Upper limit of cash to be contributed by the Company

3

The Company will contribute money up to an amount equivalent to the upper limit of trust money per fiscal year (400 million
yen; of which, 10 million yen is allocated to External Directors) multiplied by the number of years corresponding to the
medium-term management plan at that time as compensation to the Directors, etc. for each target period, and establish a trust
whose beneficiaries are the Directors, etc. who satisfy the beneficiary requirements (hereinafter referred to as the “Trust”) or
extend the trust period of the existing Trust. The said upper limit of trust funds shall be the total of the funds to purchase the
Company’s shares through the Trust, and trust fees and expenses during the trust period. For the Post-Revision Target Period
after approval of the revision of the System, the Company will contribute money with the upper limit of 1,200 million yen (of
which, 30 million yen is allocated to External Directors) as compensation to the Directors, etc. for the three fiscal years.

The Trust shall, according to the custodian’s instructions, purchase the Company’s shares from the stock market or the
Company (sale of treasury share) using trust funds as resources. During the trust period, the Company shall grant points to the
Directors, etc. (as stated in (3) below), and the Trust shall deliver the Company’s shares when the Directors, etc. satisfy the
beneficiary requirements.

Upon the close of the trust period, the Trust may be continued by changing the trust agreement and implementing an additional
trust. In such a case, a new target period of the Trust shall be the same period corresponding to the Company’s medium-term
management plan at that time and the trust period of the Trust will be extended by the same number of years. The Company
shall provide an additional contribution within the range approved by the General Meeting of Shareholders for each extended
trust period, and during the extended trust period, it shall continue to grant points to the Directors, etc., and the Trust shall
continue to deliver the Company’s shares during the extended trust period. If there are the Company’s shares (excluding the
Company’s shares equivalent to points granted to the Directors, etc. for which the delivery of the Company’s shares has not
been completed) and cash as of the end of the trust period before extension (hereinafter, referred to as “Remaining Shares,
etc.”) in the case of an additional contribution, the total of Remaining Shares, etc. and trust funds to be additionally contributed
shall be up to the amount obtained by multiplying the upper limit of trust money per fiscal year by the number of years of the
said target period. The trust already established, to which the Company has contributed money within the upper limit of the
trust fund amount under the System before the revisions, has acquired the Company’s shares. Since the Pre-Revision Target
Period will be shortened to the period up to the fiscal year ended March 2026, the Company’s shares remaining in the existing
trust (excluding the Company’s shares corresponding to points granted to the Directors, etc. for the period up to the fiscal year
ended March 2026 for which delivery has not yet been completed) shall be utilized for the Post-Revision Target Period.

If the trust contract is not changed or additional trust is not executed at the expiration of the trust period, points will not be
awarded thereafter. However, if a Director, etc. who has not yet received the Company’s shares at that time is in office, the
trust period of the Trust may be extended until the delivery of the Company’s shares is completed.

Method of calculating the number of Company’s shares to be acquired by the Directors, etc., and upper limit

The number of the Company’s shares to be delivered to the Directors, etc. shall be determined according to the number of
points granted to the Directors, etc. each year.
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In principle, in June of each year during the trust period, the Directors, etc. are granted “fixed points” according to their
positions and “performance-based points” that vary according to their performance. External Directors shall be granted “fixed
points” only and do not receive “performance-based points.”

For “performance-based points,” in principle, in June immediately after the end of a medium-term management plan when the
said points are granted, “performance-based points” are calculated by multiplying cumulative points for the relevant period by
the performance-linked coefficient according to the achievement of performance targets set forth in the said medium-term
management plan. The performance-linked coefficient shall be determined according to the degree of achievement of the
performance indicators (operating profit margin, ROE or ROIC, TSR, and employee engagement, etc.) set forth in the medium-
term management plan and vary from 0% to 200%.

One point shall equal one Company share. In case of a share split or consolidation or other event that is deemed fair to adjust
the points of the Company’s shares during the trust period, the Company shall adjust the number of Company’s shares per
point according to the ratio of the share split or consolidation or other event.

The upper limit of points to be granted to the Directors, etc. for each fiscal year shall be 160,000 points (of which, 4,000 points
are allocated to External Director). The upper limit of points has been set based on historical stock prices, etc., in light of the
upper limit of trust money mentioned above. The number of the Company’s shares to be acquired by the Trust (hereinafter
referred to as the “Number of Shares to Be Acquired”) for each target period shall be limited to the number of shares equivalent
to the upper limit of the total number of points per fiscal year multiplied by the number of years of the said target period. The
Number of Shares to Be Acquired during the Post-Revision Target Period shall be up to 480,000 shares (of which, 12,000
shares are allocated to External Directors).

Method and timing of delivery of the Company’s shares to the Directors, etc.

<a>Fixed-point portion
The Directors, etc., who meet beneficiary criteria, shall be eligible for the delivery of the Company’s shares corresponding
to the fixed points at a certain time after the fixed points are granted in principle, by taking specified procedures to
determine the beneficiary.

<b>Performance-based point portion
The Directors, etc., who meet the beneficiary criteria, shall be eligible for the delivery of the Company’s shares
corresponding to the performance-based points at a certain time after the completion of the medium-term management
plan period at the time of granting the performance-based points and the calculation of the performance-based points in
principle, by taking specified procedures to determine the beneficiary.

In the event that a Director, etc. who satisfies the beneficiary requirements dies, all shares of the Company corresponding
to the fixed points and performance-based points granted up to that time shall be liquidated within the Trust, and cash
equivalent of the liquidation proceeds shall be paid to the heir(s) of such Director, etc.

<c>Conclusion of transfer restriction agreement

In principle, upon the delivery of the Company’s shares as described in <a> and <b> above, the Company shall enter into

a transfer restriction agreement with the Directors, etc. by setting a transfer restriction period until the retirement of the

Directors, etc., including the following:

(a) The Directors, etc. shall not transfer, create a security interest or otherwise dispose of the Company’s shares during
the period from the day on which they receive the delivery of the Company’s shares until the day on which they retire;

(b) Transfer restrictions shall be lifted when the Directors, etc. retire; and

(c) In case of a serious violation of duties and internal rules or certain illegal acts such as voluntary resignation against
the will of the Company during the period of restriction on transfer, the Company shall not lift the restriction on
transfer of the Company’s shares delivered to such Directors, etc. and shall acquire them free of charge.

The Company’s shares subject to the transfer restriction will be managed in a dedicated account opened at a securities
company by the Directors, etc. during the transfer restriction period so that they cannot transfer, create a security interest
or otherwise dispose of them during the transfer restriction period.

<d>Application of the System before the revisions to previously granted points
With respect to performance-based points for fiscal 2024 and 2025 that have already been granted to the Directors, etc.
under the System prior to the revisions, shares shall be delivered after the results for the fiscal 2026 and 2027, respectively,
are finalized in accordance with the existing terms of the System.
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(6)

0
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Forfeiture or clawback of compensation

If the Board of Directors resolves to make a retroactive restatement of financial results due to material accounting errors or
fraud, or if the Board of Directors determines that a Director, etc. engaged in significant misconduct during his or her term of
office, the Board of Directors may, following deliberation by the Nomination, Compensation and Governance Committee,
restrict the payment of stock-based compensation or demand its return.

Voting rights of the Company’s shares held in the Trust
For the Company’s shares held in the Trust, the voting rights are not exercised during the trust period to ensure the neutrality
to the management.

Treatment of dividend of retained earnings of the Company’s shares held in the Trust

Dividend of retained earnings on the Company’s shares held in the Trust shall be received by the Trust to be appropriated for
its trust fees and expenses. If there is any dividend remaining at the close of the Trust after using dividends for trust fees and
expenses, such dividend shall be paid to the Directors, etc. who meet given beneficiary criteria and become beneficiaries of
the Trust based on the trust agreement at the close of the Trust.

Other details of the System
Other details of the System shall be determined by the Board of Directors each time the Trust is set up, a trust agreement is
changed, and an additional contribution is made to the Trust.

(Reference)

Subject to the approval of this Proposal as proposed, the Company plans to cover directors of certain subsidiaries of the Company
as the subject of the System under the same trust. The compensation for directors of certain subsidiaries of the Company shall be
established separately from the compensation subject to this Proposal and is scheduled to be submitted to the shareholders’ meeting
of these subsidiaries.
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Reference

The skills matrix showing the expertise and knowledge that the Company expects in particular from candidates for Director who are
not Audit & Supervisory Committee Members is as follows:

Nomination, Experience and expertise
Candidate Compen- s Audit &
ion and visory — -
Number Name é:[\f:n:'nlce Committes T":'['I‘;l"gy :l ';‘:;‘;’t’;l Global "eg“r'i:l?’"s’ T Sustainabil- c;‘:;)";:;/
Committee strategy policy business DX ity Qualification
Masaharu Shibao 0 0 O O @ O -
Michihiro Fukuo 0 O O -
Han Sagong O o) @) -
. . General
Yoshio Kometani o) o O O O trading
company
Satoshi Yamahata 0 0 O O O Monufactring
Yuka MiyagaWa O O O Manufacturing

Candidate for
reappointment as
Director

Candidate for Independ- | Independent officer as required by a stock
External Director ent exchange

Candidate for new
Director

The skill matrix of present Directors who are Audit & Supervisory Committee Members is as follows:

Experience and expertise

Compen- Audit &

Number Name sation and |Supervisory S "
Governance| C . Technology ananc{al Global Legal.nﬂ'mrs, T Sustainabil- Former

. trategy and and capital e risk DX ity company/
Committee St Y policy Qualification

Toshiki Yauchi ©
0ShiK1 Yaucni O O O O -
Chairperson
. . Certified
Mitsuhiro o
O O

accountant

Matsumoto n
Tax accountant
[zumi Hayashi O ©) o) Lawyer

. Independ- | Independent officer as required by a stock
DSk External Directors neepen P reer qu Y
ent | exchange
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(April 1, 2025, to March 31, 2026)

(1) Business in the Current Fiscal Year

During the fiscal year under review (hereinafter “the period”), the Japanese economy was on a moderate recovery track, with
improvements mainly in lease-related businesses, backed by companies’ aggressive capital investment, and steady growth
mainly in consumer-related areas, driven by the recovery of personal consumption. Looking overseas, in the Chinese economy,
while overseas demand continued to grow with the expansion of exports to Asia, the EU and Africa, offsetting the decrease in
exports to the U.S. However, domestic demand remained sluggish, with personal consumption and investment continuing to
stagnate. As a result, the overall economy remained at a standstill. Regarding the European economy, the Eurozone as a whole
is recovering with expanding government expenditures mainly in national defense and strong personal consumption. In the UK,
both domestic and external demand remain sluggish due to weak employment and income environment, pressuring households’
budgets. In the U.S. economy, the polarization of business sentiment progress since the non-manufacturing sector is showing
steady trends while the manufacturing sector is experiencing a prolonged slump. Driven by capital expenditures form demand
for AL, the economy remains strong.

In this way, although the global economy is showing signs of recovery, the situation remains uncertain, as each country faces
energy supply risks amid rising military tension in the Middle East.

With regard to automobile manufacturers, which are the main customers of Nifco Inc. (the “Company”) and its consolidated
subsidiaries (collectively, the “Group”), in the Japanese market, both production volume and sales volume slightly decreased
year on year in the period. In overseas markets, production volume decreased year on year in Europe and Korea, while sales
volume increased slightly during the period. In the U.S., both production volume and sales volume decreased significantly year
on year, while both production volume and sales volume resulted in a significant year-on-year increase in China and India.
Under this business environment, net sales for the period amounted to 352,650 million yen, down 0.1% year on year. In terms
of profits, operating profit decreased 2.3% year on year to 48,078 million yen, due to the impact of rising prices and labor costs,
despite active initiatives in various areas to reduce controllable expenses. Ordinary profit decreased 1.7% year on year to 51,275
million yen. As for extraordinary income and losses, 1,115 million yen was recorded as extraordinary losses, mainly due to the
recording of impairment losses, but 1,196 million yen was recorded as extraordinary income, due to gain on sale of non-current
assets. As a result, profit attributable to owners of parent decreased 23.9% year on year to 34,079 million yen.

The recognition, analysis, and examination of operating results by segment are as follows.
Net sales in each segment are to external customers.
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(For the domestic automobile industry)

For automotive production in Japan, the Company’s sales declined, affected by a series of production cuts and stops due to
China’s restrictions on rare earth exports, natural disasters, the postponement of the launch of new car models, the situation in
the Middle East, etc. However, the full-year sales total exceeded the plan due to factors such as contributions from mold sales
associated with the launch of new vehicles, compensation for electric power charges, and price pass-throughs on material and
labor cost increases.

(For the overseas automobile industry)

Overseas, business for Korean automobile manufacturers remained strong. Business for Japanese automobile manufacturers
also maintained its net sales and achieved a steady profit growth despite the impact of the additional U.S. tariff. In addition,
business for ASEAN countries, mainly India and Indonesia, remained robust. The consolidation of plants in Thailand was also
implemented. However, in China, Japanese automobile manufacturers continuously struggled due to sluggish sales, resulting
in a decrease in net sales and profit year on year, while securing net sales and profit that exceeded the plan through the execution
of optimization. In Europe, profit declined due to a decrease in net sales resulting from the postponement of new car models in
the UK, but it ended with a profit increase after optimization. We aim to further boost profitability by strengthening capital
investment in Japanese and Korean automobile manufacturers’ business in North America and India, and increasing the value
of the products installed per vehicle.

[For other industries]

In the housing and living sector, during the period, the number of new housing starts reached the lowest level in 61 years, and
demand for housing-related components supplied by the Group dropped significantly, resulting in a year-on-year decline in net
sales. Meanwhile, in the sports and outdoor sector, net sales and profit increased because Chinese sport brands expanded their
adoption of our products and shifted to a more profitable product structure and profitability improved.

As aresult of the above, net sales in the Industrial plastic parts & components business decreased 0.1% from the previous fiscal
year to 315,691 million yen. Segment profit decreased 2.8% year on year to 47,663 million yen.

Domestically, although sales to hotels and exports increased, sales to retailers struggled. In addition, due to the impact of the
rent increase associated with the opening of the Yokohama Gallery in April, etc., both net sales and profits declined. On the
other hand, overseas, sales to the hotel sector in Hong Kong declined sharply, affected by the backlash from the hotel’s special
procurement driven by the introduction of waste disposal charges last year. Singapore demonstrated sluggish wholesale sales.
However, in China, both retail and wholesale sales as well as sales to the hotel sector were strong, as the Central Government’s
consumption-stimulation initiative, implemented in August 2024, was extended to September 2025. Operations at the plants in
Thailand, established last fiscal year, began stabilizing. Consequently, both net sales and profit rose. As a result, net sales in the
Bedding & furniture business decreased 0.4% year on year to 36,958 million yen. Segment profit increased 0.1% year on year
to 5,970 million yen.
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Net Sales and Production by Business Category

Business category

Net sales

Comparison with the
previous period

Output

Comparison with the
previous period

millions of yen

%

millions of yen

%

Industrial Plastic Parts & Components 315,691 99.9 211,237 99.6
Bedding & furniture business 36,958 99.6 13,561 99.4
Total 352,650 99.9 224,799 99.6

Capital expenditures in the current period totaled 18,564 million yen. These included the acquisition of molds and the
construction of new plants in Mexico and India.

In addition, the ongoing construction and expansion of major facilities during the current period is for the acquisition of
production facilities to promote future global expansion and production automation in the Industrial plastic parts & components,
our core business.

No noteworthy financing was conducted during the current period.

(2) Assets and Income for the Previous Three Fiscal Years

71st Period
(April 1, 2022, to
March 31, 2023)

72nd Period
(April 1, 2023,

to March 31, 2024)

73rd Period
(April 1, 2024,
to March 31, 2025)

74th Period
(Current period)
(April 1, 2025,
to March 31, 2026)

Net sales (millions of yen) 321,771 371,639 353,038 352,650
Ordinary profit (millions of yen) 37,876 49,665 52,147 51,275
Profit attributable to /.. o yen) 21,170 18,252 44,767 34,079
owners of parent

Profit per share 221.28 yen 183.26 yen 461.95 yen 361.44 yen
Total assets (millions of yen) 359,150 380,405 379,816 393,590
Net assets (millions of yen) 226,127 247,052 278,725 299,571
Net assets per share 2,237.06 yen 2,455.97 yen 2,888.37 yen 3,183.40 yen

(Notes) 1.

Profit per share is calculated based on the average number of shares outstanding during the period and net assets per share is calculated based on the total
number of shares outstanding at the end of the period. The total number of shares outstanding excludes treasury shares.

2. The Company introduced the Executive Compensation BIP Trust in the 65th fiscal year and the stock grant ESOP trust in the 66th fiscal year, and the shares
of the Company held by these trusts are recorded as treasury shares in the consolidated financial statements. For this reason, in the calculation of profit per
share, these shares are included in treasury shares that are excluded in calculating the average number of shares during the period, and in the calculation of
net assets per share, these shares are included in treasury shares that are excluded in calculating the total number of shares outstanding at the end of the period.
The stock grant ESOP trust was terminated in December 2025.
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(3) Status of Parent Company and Major Subsidiaries

Not applicable.
Voting rights of the
Company name Share capital Company (%) Main Business
Direct Indirect

Nifco America Corporation US$3,500 thousand 100.00 - Manufacturing and sales of industrial plastic
parts & components

Nifco Korea Inc. 34,400,000 thousand won 100.00 | Manufacturing and sales of industrial plastic
parts & components

Nifco Korea USA Inc. US$5,500 thousand |~ 25.00|  75.00 | Manufacturing and sales of industrial plastic
parts & components

Simmons Co., Ltd. 259,150 thousand yen 99.96 ) Man.ufacture and sale of beds, import and sale of
furniture

Nifco Korea Poland Sp. z 0. o. 6,000 thousand zloty - 100.00 Manufacturing and sales of industrial plastic
parts & components

Dongguan Nifco Co., Ltd. HK$75,000 thousand ) 90.00 Manufacturing and sales of industrial plastic
parts & components

Nifeo U. K. Ltd. 14,510 thousand pounds 100.00 _| Manufacturing and sales of industrial plastic
parts & components

Nifco (Thailand) Co., Lid. 320,000 thousand baht | 100.00 | Manufacturing and sales of indusrial plastic
parts & components

Nifco South India Manufacturing Private 1,300,700 thousand Indian Manufacturing and sales of industrial plastic

25.00 75.00
Ltd. rupees parts & components

(Notes) Percentages of voting rights of the Company are rounded down to the indicated decimals.

(4) Challenges to Be Addressed

In order to realize our Long-term Vision for 2035 (NIFCO VISION 2035) of “Nifco makes Ideas a Reality” and its target state, “A
‘Great’ Company Leading the Global Mobility Society,” we position a growth strategy and capital policy as the main pillars of our next
mid-term management plan (Phase 1: fiscal years 2026 to 2028), and will work to strengthen the business infrastructure that underpins
them. We regard the following as important issues.

(1) Growth strategy: The core of the Group’s growth strategy is further expansion of the existing Mobility business.

We will achieve both quantitative business expansion and improved profitability, based on our engineering capabilities and customer-
oriented proposal-based sales, where the Company’s strengths lie, and by upgrading the combination of customers, products and regions.
Specifically, for Japanese and Korean automobile manufacturers, in addition to universal value products such as environment, safety
and comfort, we will accelerate the development and market launch of products offering emotional value on the back of premiumization
and electrification, in order to maximize value of products installed per vehicle (gentani).

Furthermore, we will develop products created through co-creation with Japanese and Korean automobile manufacturers into global
strategic products for other automobile manufacturers for horizontal roll-out in the global market. In addition, we are working to convert
our business in China and with Chinese OEMs from a “Japanese-dependent model” to a “China-based model” to establish infrastructure
for autonomous growth in the Chinese market. Through the establishment of a China R&D center and a holding company in China, we
will build a self-contained model in China that enables prompt decision-making and issue-resolving proposals, and expand our business
with speed and proposal capabilities as sources of competitive advantage.

In the Indian market, we consider the expansion of automobile demand as a growth opportunity, and will enhance our production
capabilities and strengthen locally self-contained development and design systems. In addition to increasing profitability of Japanese
and Korean automobile manufacturers’ businesses in India, we will aim to establish our position as a Tier 1 supplier with “speed,”
“proposal capabilities” and “reliability” through the expansion of business with Indian automobile manufacturers.

In addition to the development of the existing Mobility business, we will expand the existing non-Mobility business and gradually
develop new businesses (Next generation advanced automotive maintenance, ICT business, etc.) as complementary growth domains
based on the technologies and customer bases cultivated in the existing businesses. The Group will continue to create a business
portfolio that will serve as a growth engine for the future based on solid growth in existing businesses.

(2) Capital policy: Under our capital policy, we will strive to balance growth investments with shareholder returns while maintaining
a solid financial foundation. First, in order to support the growth strategy described above, we will make strategic investments such as
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investments to strengthen the business in China and with Chinese OEMs as well as the business in India, investment in M&A and
business partnerships to build strategic competitive advantages, and capital investments to improve productivity. We will also focus on
capital efficiency and set clear indicators for business management.

Further, we will optimize our equity ratio and cash level to maintain a sound financial foundation that enables us to withstand changes
in the business environment.

(3) Strengthening business infrastructure: As management infrastructure that underpins sustainable growth of our business, we first
consider strengthening our human capital as an important issue, and will work to build infrastructure in which we pursue “job
satisfaction” and “ease of work.” We will also strive to revitalize the organization through global talent development aligned with our
management strategy, enhanced employee engagement, and the promotion of DE&I. In addition, we will practice environmentally
responsible management through the promotion of CN/CE activities, the development and adoption of environmentally friendly
materials, and other initiatives, strengthen engineering capabilities by deepening core technologies through analysis, evaluation and
testing, promote digitalization, strengthen our manufacturing structure, and strengthen corporate governance.

(5) Main Business (as of March 31, 2026)

The Group is primarily engaged in the industrial plastic parts & components, including Industrial plastics and fasteners and plastic
functional precision components. The Group’s subsidiaries also engage in the Bedding & furniture business.
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(6) Major Offices and Plants (as of March 31, 2026)

Nifco Inc.

Headquarters

5-3 Hikari-no-oka, Yokosuka-shi, Kanagawa

Branch office

Minato-ku, Tokyo

Plant

Nagoya, Sagamihara

Business office

Utsunomiya, Saitama, Asaka, Ota, Suzuka, Hamamatsu, Osaka, Hiroshima

Research institute | Yokosuka
Nifco America Corporation Headquarters Ohio, U. S. A.
Nifco Korea Inc. Headquarters | Asan-si, Korea
Nifco Korea USA Inc. Headquarters | Alabama, U. S. A.
Simmons Co., Ltd. Headquarters | Minato-ku, Tokyo

Plant Oyamacho, Sunto-gun, Shizuoka

Nifco Korea Poland Sp. z 0. o. Headquarters | Zory, Poland
Dongguan Nifco Co., Ltd. Headquarters | Guangdong Province, China
Nifco U. K. Ltd. Headquarters | Stockton-on-Tees, United Kingdom
Nifco (Thailand) Co., Ltd. Headquarters | Chonburi, Thailand
Nifco South India Manufacturing Private Ltd. Headquarters | Tamilnadu, India
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(7) Status of Employees (as of March 31, 2026)

Business category Number of employees ?l:]e a;f:vg(::él;:a?;i::
Industrial Plastic Parts & Components 7,754 (2,938) Decreased 132 (Increased 47)
Bedding & furniture business 961 (280) Decreased 38 (Increased 6)
Company-wide (common) 171 ) Increased 15 )
Total 8,886 (3,218) Decreased 155 (Increased 53)

(Notes) 1.

The numbers indicated under “Number of employees” are the number of people working (excluding employees seconded from the Group to outside the Group,
and including employees seconded from outside the Group to the Group and regular part-timers). Among them, the numbers indicated in parentheses ( ) are
the average numbers of temporary employees per year (part-timers, temporary employees from temporary employment agencies, and temporary workers,
excluding part-timers who work regularly), and are not included in the numbers on the left.

Other than these, there are 14 employees seconded to our affiliates.

The number of employees indicated as under “Company-wide (common)” is the number of people who belong to administrative departments not belonging
to a specific segment.

The number of employees at the end of the previous fiscal year, which is the basis for “change from the end of the previous fiscal year,” is calculated under

the conditions described in Notes 1.

Number of employees Change from the end of the Average age Average years of service
previous fiscal year
1,412 (365) Increased 29 (increased 18) 42.5 16.5

(Notes) 1.

The numbers indicated under “Number of employees™ are the number of people working (excluding employees seconded from the Company to outside the
Company, and including employees seconded from outside the Company to the Company and regular part-timers). Among them, the numbers indicated in
parentheses () are the average numbers of temporary employees per year (part-timers, temporary employees from temporary employment agencies, and
temporary workers, excluding part-timers who work regularly), and are not included in the numbers on the left.

Other than these, there are 14 employees seconded to our affiliates.

The number of employees at the end of the previous fiscal year, which is the basis for “change from the end of the previous fiscal year,” is calculated under
the conditions described in Notes 1.

(8) Status of Major Lenders (as of March 31, 2026)

The amount borrowed was immaterial and therefore omitted.

(9) Other Important Matters Concerning the Current Status of the Corporate Group

Not applicable.
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2. Current Status of the Company
(1) Stocks (as of March 31, 2026)

<a> Total Number of Shares Authorized 233,000,000 shares
<b> Total Number of Shares Outstanding 100,232,614 shares
(Notes) The number of shares outstanding decreased by 24,439 shares from the end of the previous period as a result of the cancellation of the Company shares acquired

without compensation from the stock grant ESOP trust account due to its termination on December 31, 2025.

<c¢> Number of Shareholders 3,982
<d> Major Shareholders (top 10)
Shareholder name Number of shares held | Percentage of shares held (%)

The Master Trust Bank of Japan, Ltd. (trust account) 12,885,900 13.79
Toshiaki Ogasawara Memorial Foundation 10,343,665 11.07
GOLDMAN, SACHS & CO. REG 6,025,432 6.45
Custody Bank of Japan, Ltd. (trust account) 5,229,800 5.60
Nippon Life Insurance Company 2,915,390 3.12
STATE STREET BANK AND TRUST COMPANY 510312 2,686,248 2.87
STATE STREET BANK AND TRUST COMPANY 510311 2,247,752 2.40
Dai-ichi Life Insurance Company, Ltd. 2,135,700 2.28
THE BANK OF NEW YORK MELLON 140042 1,731,479 1.85
STATE STREET BANK AND TRUST COMPANY 505001 1,458,540 1.56

(Notes) The shareholding ratio is calculated after deducting treasury shares (6,854,524 shares).
The Company shares (252,401 shares) held by the Executive Compensation BIP Trust account are not included in treasury shares.
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<e> Status of Shares Delivered to Officers as Consideration for Their Performance During the Current Fiscal

Year

Shares

Number of recipients

Directors (excluding Audit & Supervisory
Committee Members)

Directors
(excluding external directors)

23,701

2 officers

External directors

Directors (Audit & Supervisory Committee Members)

(Notes) 1. This includes shares issued to retired company officers, as well as restricted stock issued following the resolution to amend certain provisions at the 72nd

Annual General Meeting of Shareholders, which was held on June 20, 2024.

2. For details of the Company’s stock-based compensation system, please refer to the Business Report section on this material, “2. Current Status of the Company

(3) Status of Company Officers <d> Compensation, etc. of Directors,” and the “Announcement of Officer Nomination Policy and Officer Compensation

Policy”

(https://www.nifco.com/en/csr/governance/pdf/2026NominationPolicies.pdf) on the Company’s website in fiscal year 2026.

(2) Share Acquisition Rights, etc.

<a> Share Acquisition Rights Held by Officers as Consideration for Their Performance (as of March 31, 2026)

Not applicable.

<b> Status of Share Acquisition Rights Delivered to Employees, etc. as Consideration for the Performance of

Duties during the Current Fiscal Year

Not applicable.

<c> Other Important Matters Concerning Share Acquisition Rights, etc.

Not applicable.
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(3) Status of Company Officers
(as of March 31, 2026)

Position

Name

Responsibilities and significant concurrent positions

President & Representative Director
CEO (Chief Executive Officer)

Masaharu Shibao

Director
CTO (Chief Technology Officer) Michihiro Fukuo
CPO (Chief Production Officer)
Dircctor Yoshiko Nonogaki External D%rector, GS Yuasa Corp(?ratlon
External Director, SATO Corporation
. . . Outside Director, SENSYN ROBOTICS, Inc.
Director Yoshio Kometani K )
Outside Director, POLA ORBIS HOLDINGS INC.
Director Satoshi Yamahata Outside Director, NS Solutions Corporation
Director
(Full-time Audit & Supervisory Toshiki Yauchi

Committee Member)

Directors
(Audit & Supervisory Committee
Members)

Mitsuhiro Matsumoto

Certified public accountant

Directors
(Audit & Supervisory Committee
Members)

Izumi Hayashi

Lawyer
External Director, Weathernews Inc.
External Director, NOF Corporation

(Notes) 1. Directors Yoshiko Nonogaki, Yoshio Kometani and Satoshi Yamahata, and Directors (Audit & Supervisory Committee Members) Mitsuhiro Matsumoto and

Izumi Hayashi are external directors.

2. Director (Audit & Supervisory Committee Member) Mitsuhiro Matsumoto is a certified public accountant and has considerable financial and accounting

knowledge.

3. The Company has designated directors Yoshiko Nonogaki, Yoshio Kometani and Satoshi Yamahata, as well as directors (Audit & Supervisory Committee
Members) Mitsuhiro Matsumoto and Izumi Hayashi, as independent officers pursuant to the provisions of the Tokyo Stock Exchange and has notified the

Tokyo Stock Exchange of their appointment.

4. Toshiki Yauchi has been selected as a full-time Audit & Supervisory Committee Member in order to enhance information-gathering, enhance the effectiveness

of audits through adequate collaboration with the Internal Auditing Department, etc., and strengthen the audit and supervisory functions.
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In accordance with the Articles of Incorporation, the Company has entered into agreements with the directors (excluding those
who are executive directors, etc.) to limit their liability for damages under Article 423, Paragraph 1 of the Companies Act. The
maximum amount of liability for damages under such agreements is 20 million yen or the minimum liability amount stipulated
by laws and regulations, whichever is higher.

The Company has entered into a liability insurance (Directors and Officers insurance, or D&O insurance) contract with an
insurance company for officers as provided in Article 430, Paragraph 3-1 of the Companies Act.

The scope of insured persons under this insurance policy includes the Company directors, executive officers and management
employees, etc., as well as officers of the Company subsidiaries, and insured persons do not pay any insurance premiums. The
insurance policy provides that the insured is liable for the performance of its duties or is compensated for any damage that may
result from receiving a claim related to the pursuit of such liability.

However, there are certain disclaimers; for example, damages caused by acts committed while knowing that they are violation
of the law, and damages caused when profits or benefits are obtained illegally are not covered.

—-

. Policies, etc. for Determining the Content of Compensation, etc. for Directors
At a meeting held on May 14, 2026, the Board of Directors of the Company resolved to establish the Officer Nomination
Policies and the Officer Compensation Policies for fiscal year 2026 and later. When the Board of Directors makes a resolution,
it consults the Nomination, Compensation and Governance Committee on the matters to be resolved and receives a report in
advance.
The Officers Compensation Policy includes:

1. Basic Policy for Officer Compensation

The Company shall set the following basic policy for compensation for Directors and Executive Officers (hereinafter, referred

to as “Officers’ compensation”) based on the basic philosophy regarding Corporate Governance.

(1) Officers’ compensation shall be designed to contribute to the realization of our Purpose: “Sparking Innovation by
fastening small insights with Technology for a better world.”

(2) Officers’ compensation shall be designed as an independent, objective, and transparent compensation plan that is held
accountable to our stakeholders, including employees, customers, and shareholders.

(3) Officers’ compensation shall be designed to be attractive to our employees.

2. Compensation level
The Company determines the level of Officers’ compensation based on the abovementioned basic policy, taking into account
the Company’s management environment and after examining and analyzing periodically the compensation levels of major
companies of the same industry and of the same size using an external database, etc.

3. Structure of compensation
(1) Compensation composition ratio

The compensation composition ratio of the President & Representative Director, CEO consists of 45% base salary, 21%
bonus, and 34% stock compensation. It is designed so that a bonus and stock compensation accounts for more than half
of the total compensation.

Compensation for Independent External Directors has been consisting of “Base salary” only however, from fiscal year
2026, “Stock compensation” of fixed type (non-performance-linked) will be added for External Directors who are not
Audit & Supervisory Committee Members with the aim of further sharing value with shareholders. Compensation for
External Directors who are not Audit & Supervisory Committee Members consists of “Base salary” and “Stock
compensation.” Compensation for Directors who are Audit & Supervisory Committee Members will continue to consist
of “Base salary” only.
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(2) Overview of each compensation item

<a> Basic compensation
Base salary is determined based on positions according to the job responsibility involved and is paid as a monthly
fixed compensation to secure excellent human resources.

<b> Bonus (annual incentive)
Bonus is paid to provide an incentive for the contribution to improve company performance for each single fiscal
year, as an incentive for the Group’s consolidated business performance. Consolidated sales and operating profit
are used as KPIs for bonus assessment to strengthen the earnings capabilities, and qualitative evaluation is also
incorporated for Executive Directors and Executive Officers. The amount of bonus shall vary in principle from 0%
to 200% of the base amount.

<c> Stock compensation (mid- to long-term incentive) *Executive Directors and Executive Officers
The Company’s shares will be granted to the officers with the aim of further enhancing their motivation to
contribute to improve the Company’s business performance and corporate value from a mid-to-long term viewpoint
and increase value-sharing with shareholders. The Stock compensation consists of performance-linked
compensation (50%) and non-performance-linked compensation (50%).
Since fiscal 2024, the “stock compensation system” has been adopted in which “restricted shares” with a transfer
restriction period of up to a relevant officer’s retirement are granted through a trust mechanism (the “RS Trust
System”), creating a system that enables the sharing of value with shareholders even more than before. From fiscal
year 2026, the Company will switch to a fixed three-year mid-term management plan in order to further strengthen
its commitment to mid- to long-term objectives. Based on that, the timing of performance evaluation for the
performance-linked portion of the Stock compensation will also be changed to the end of 2028.
The performance-linked portion, which accounts for 50% of stock compensation, is determined based on the
evaluation of the achievement of targets for performance indicators (Cumulative operating profit margin, ROE or
ROIC, TSR, and Employee engagement) in the mid-term management plan, and is determined within the range of
0% to 200%. The above indicators will be reviewed in a timely and appropriate manner each time a mid-term
management plan is formulated. ROE and ROIC will be adopted as indicators for President & CEO, Executive
Directors and Executive Officers in corporate functions, and Executive Officers in business functions, respectively.

<d> Stock compensation *Independent External Directors who are not Audit & Supervisory Committee Members
With the aim of further sharing value with shareholders, “Stock compensation” will be added to External Directors
who are not Audit & Supervisory Committee Members from fiscal year 2026. This Stock compensation shall adopt
a system in which “restricted shares” with a transfer restriction period of up to a relevant officer’s resignation are
granted through a trust mechanism (the “RS Trust System”), and the entire amount shall be non-performance-linked.

(3) Forfeiture of compensation (Malus and clawback provision)
In the event that the Board of Directors resolves to implement a correction of financial results due to a serious accounting
error or misconduct or determines that there were serious, inappropriate acts during their terms of office, the Board of
Directors may restrict the payment or claim the return of bonuses and Stock compensation after going through
deliberation by the Nomination, Compensation, and Governance Committee.

4. Guidelines for holding own shares
The Company will promote holding of its own shares by Directors and Executive Officers in order to further raise their
motivation to improve the Company’s business performance and increase its share price from the viewpoint of shareholders.
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5. Decision-making process

In order to enhance the independence, objectivity, and transparency of the details of the appointment and dismissal criteria
for Directors and decision-making process for nominations, the Company established the Nomination and Compensation
Committee on December 10, 2018 as an advisory body of the Board of Directors, and it is chaired by and a majority of its
members are Independent External Directors. The Committee was then renamed the Nomination, Compensation, and
Governance Committee on October 28, 2020, in order to further strengthen the Company’s efforts on governance going
forward. The Nomination, Compensation, and Governance Committee, in principle, convenes no fewer than four (4) times a
year, and deliberates on individual compensation amounts and qualitative assessments to provide advice and
recommendations to the Board of Directors.

In order to adopt an objective viewpoint and specialized knowledge from outside the Company, the Nomination,
Compensation, and Governance Committee may seek advice from an external consultant or other experts on the details of
compensation levels and systems, taking into consideration factors such as external data, the economic environment, industry
trends, and management conditions.

[o)}

. Engagement Policy

The Company shall promptly disclose the details of the Officers’ compensation plan to its shareholders through the Annual
Securities Report, Business Report, Corporate Governance Report or the corporate website, etc. that will be prepared and
disclosed in accordance with various laws and regulations. In addition, the Company will actively promote engagement with
institutional investors.
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ii. Total Amount of Compensation, etc. for the Current Fiscal Year

Total amount of Total amount of compensation by type (millions of yen)
T compensation, e Pertl‘?rmance- Non-monet.ary Number of eligible
etc. ST inked . compensation, officers
(millions of yen) (O PERAED etc.
Directors (excluding Audit &
Supervisory Committee 240 119 41 79 7
Members) (42) (42) ) ) (C))
(External directors)
Directors (Audit & Supervisory
Committee Members) Iy 63 8 R 4
(External directors) 28) 28) @ © @
Total 311 182 50 79 11
(External officers) (70) (70) ) (-) (6)
(Notes) 1. At the end of the current fiscal year, there were five Directors (excluding Audit & Supervisory Committee Members) (including three external directors) and
three Directors (Audit & Supervisory Committee Members) (including two external directors).
2. Director (Audit & Supervisory Committee Member) Toshiki Yauchi retired as Director (excluding Audit & Supervisory Committee Member) upon the
conclusion of the 73rd Annual General Meeting of Shareholders held on June 24, 2025, and subsequently assumed the office of Director (Audit & Supervisory
Committee Member). Accordingly, the amount of payment and the number of officers are stated by including him in Directors (excluding Audit & Supervisory
Committee Members) for the term of office as Director (excluding Audit & Supervisory Committee Member) and in Directors (Audit & Supervisory
Committee Members) for the term of office as Director (Audit & Supervisory Committee Member).
3. Performance indicators related to performance-linked compensation are consolidated net sales and consolidated operating profit, and the results are shown in
“1. Current Status of the Corporate Group” in “(2) Assets and Income for the Previous Three Fiscal Years.” The reason for selecting these indexes is from the
perspective of strengthening the earning power of our core business. For details, please refer to the “Announcement of the Officer Nomination Policies and
the Officer Compensation Policies” on the Company’s website for fiscal year 2026.
(https://www.nifco.com/csr/governance/pdf/2026NominationPolicies.pdf)
4. The non-monetary compensation consists of the Company shares. For the conditions of the allotment, please refer to the Company’s website above.
5. At the 69th Annual General Meeting of Shareholders held on June 24, 2021, it was resolved that the maximum amount of compensation for directors who are
not Audit & Supervisory Committee Members would be 460 million yen per year (60 million yen for external directors). The number of directors who are not
Audit & Supervisory Committee Members at the conclusion of this General Meeting of Shareholders is six. (Three of them are external directors.) In addition
to monetary compensation, the 72nd Annual General Meeting of Shareholders held on June 20, 2024, resolved that a performance-linked stock-based
compensation system using a trust for directors and executive officers (excluding external directors and overseas residents) should not exceed 400 million yen
per fiscal year, with two directors and ten executive officers subject to the plan immediately after the conclusion of the meeting.
6. At the 69th Annual General Meeting of Shareholders held on June 24, 2021, it was resolved that the maximum amount of compensation for directors who are
Audit & Supervisory Committee Members would not exceed 90 million yen per year. The number of directors who are Audit & Supervisory Committee
Members at the conclusion of this General Meeting of Shareholders is three.
7. The amount of individual compensation for directors is resolved by the Board of Directors in response to a voluntary report by the Nomination, Compensation
and Governance Committee.
8. The Board of Directors has confirmed that the policy for determining the content of compensation, etc. and the content of compensation, etc. determined are

consistent with the decision policy resolved by the Board of Directors and that the reports from the Nomination, Compensation and Governance Committee
are respected. Accordingly, the Board of Directors has determined that compensation, etc. for individual directors for the current fiscal year is in line with the
said decision policy.
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Director Yoshiko Nonogaki is an external director of GS Yuasa Corporation and an external director of SATO Corporation.
There is no special relationship between the Company and the two companies.

Director Yoshio Kometani is Outside Director of SENSYN ROBOTICS, Inc. and Outside Director of POLA ORBIS
HOLDINGS INC. There is no special relationship between the Company and the two companies.

Director Satoshi Yamahata is Outside Director of NS Solutions Corporation. There is no special relationship between the
Company and NS Solutions Corporation.

Director (Audit & Supervisory Committee Member) [zumi Hayashi is an external director of Weathernews Inc. and an
external director of NOF Corporation. There is no special relationship between the Company and the two companies.

Summary of duties performed in terms of attendance, opinions expressed,
and roles expected of external directors

Attended 12 of the 12 Board of Directors meetings held during the current fiscal year. At meetings
of the Board of Directors, she has expressed her opinions and asked questions about strategies and
other matters related to the overall business in Japan and overseas, mainly based on her extensive
Yoshiko Nonogaki, Director experience and insight at major comp?nies. ' . '

She also attended ten of the ten committee meetings held during the current fiscal year as chairperson
of the voluntary Nomination, Compensation and Governance Committee. In this committee, she
offered advice on strengthening the structure for our company’s continued growth and enhancement

of corporate value, drawing on her extensive experience and insight at major companies.

Attended 12 of the 12 Board of Directors meetings held during the current fiscal year. At meetings
of the Board of Directors, he has expressed his opinions and asked questions mainly on competitive,
growth, and financial strategies, based on his extensive experience and insight gained at major
Yoshio Kometani, Director companies. . . L .
He also attended ten of the ten committee meetings of the voluntary Nomination, Compensation and
Governance Committee held during the current fiscal year. In this committee, he offered advice on
human resource development and organizational strengthening for the Company’s continued growth,

drawing on his extensive experience and insight cultivated at major companies.

Attended nine of the nine Board of Directors meetings held during the current fiscal year since taking
office on June 24, 2025. At meetings of the Board of Directors, he has expressed his opinions and
asked questions mainly on financial and growth strategies and sustainability policy, based on his
extensive experience and insight gained at accounting/finance division and corporate division at a
Satoshi Yamahata, Director major company.

Additionally, since taking office on June 24, 2025, he attended eight of the eight meetings of the
voluntary Nomination, Compensation and Governance Committee held during the current fiscal year.
In this committee, he offered advice on strengthening of the system for the Company’s continued
growth, drawing on his extensive experience and insight cultivated at a major company.

Attended 12 of the 12 Board of Directors meetings and 15 of the 15 Audit & Supervisory Committee
Directors (Audit & Supervisory meetings held during the current fiscal year. Mainly from his professional perspective as a certified
Committee Members) public accountant, he expressed his opinions and asked questions on finance and accounting at
Mitsuhiro Matsumoto meetings of the Board of Directors, and expressed his opinion focusing on accounting and financial
auditing at meetings of the Audit & Supervisory Committee.

Attended 12 of the 12 Board of Directors meetings and 15 of the 15 Audit & Supervisory Committee
. . . meetings held during the current fiscal year. She provided advice and recommendations to ensure the
Directors (Audit & Supervisory . - . g . . .

. appropriateness and validity of the Board of Directors’ decision-making, mainly by expressing her
Committee Members)

opinions from her professional perspective as an attorney and an intellectual property expert, and
Tzumi Hayashi P p persp y property expert,

made remarks at the Audit & Supervisory Committee with an emphasis on the internal control
system.

-30 -



<f> Officer Nomination Policies and Officer Compensation Policies

After deliberations by the Nomination, Compensation and Governance Committee, the Board of Directors resolved at its
meeting held on May 14, 2026, to establish the Officer Nomination Policies and the Officer Compensation Policies for fiscal

year 2026 and later. For details, please refer to the Company’s website
(https://www.nifco.com/en/csr/governance/pdf/2026NominationPolicies.pdf).

(4) Status of Accounting Auditor

<a> Name Deloitte Touche Tohmatsu LLC

(Notes) At the 73rd Annual General Meeting of Shareholders held on June 24, 2025, Deloitte Touche Tohmatsu LLC was newly elected as the Accounting Auditor of

the Company. As a result, KPMG AZSA LLC retired as the Accounting Auditor of the Company.

<b> Amount of Compensation

Amount paid

Amount of compensation for the Accounting Auditor for the current fiscal year

89 million yen

Total amount of money and other property benefits owed by the Company and
its subsidiaries to the Accounting Auditor

103 million yen

(Notes) 1. In the auditing contract between the Company and the Accounting Auditor, the amount of audit fees, etc. for audits conducted under the Companies Act and
those conducted under the Financial Instruments and Exchange Act is not clearly differentiated, and therefore the total amount of these fees, etc. for the

Accounting Auditor for the current fiscal year is stated.

2. The Audit & Supervisory Committee of the Company have decided to agree on the amount of compensation paid to the Accounting Auditor after conducting
necessary verification of the appropriateness of the amount by comparing the performance of the Accounting Auditor and the amount of compensation paid

by peer companies to their auditors.

3. Eight of the Company’s significant subsidiaries, including Nifco America Corporation and Nifco Korea Inc., are audited by certified public accountants or

auditing firms (including those with equivalent qualifications in foreign countries) other than the Accounting Auditor of the Company.

<c> Details of Non-audit Services

Not applicable.

<d> Policy on Decisions of Dismissal or Non-Reappointment of Accounting Auditor

If the Accounting Auditor is deemed to deserve dismissal by the Audit & Supervisory Committee as stipulated in each item of
Article 340, Paragraph 1 of the Companies Act, or if it is deemed difficult for the Accounting Auditor to perform its duties
properly, the Company will propose the dismissal or non-reappointment of the Accounting Auditor to the General Meeting of

Shareholders as determined by the Audit and Supervisory Committee.
<e> Summary of the Contents of the Liability Limitation Agreement

Not applicable.
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(5) System to Ensure the Appropriateness of Business Operations

The Board of Directors has resolved on a system to ensure that the execution of duties by directors complies with laws, regulations and
the Articles of Incorporation, and to ensure the appropriateness of the business operations of the Company as follows:

1.

System to ensure that the performance of duties by directors and employees complies with laws, regulations and the

Articles of Incorporation
Under the Nifco Group Charter of Corporate Behavior, the Group shall establish an internal system in which directors and

employees carry out their duties with a high sense of ethics, not to mention compliance with laws and regulations. In accordance
with the Nifco Group Internal Reporting Regulations, the Group has established a “whistleblower contact point” through which
reports and consultations regarding suspected compliance violations, internal rule violations, or unethical conduct can be
submitted by both inside and outside parties.

System for the preservation and management of information related to the execution of duties by directors
Based on the Document Management Rules, the Company shall establish a system that ensures the preservation and

management of such information so that the decision-making process of directors concerning the execution of duties and details
and the execution status of duties can be reviewed at any time.

Regulations and systems for the management of risk of loss
Led by the Risk Management Committee established based on the Risk Management Basic Regulations, the Group shall

identify and analyze its major risks, consider and implement preventive measures for each risk, and establish a reactive system
to minimize losses in the unlikely event that a risk materializes.

System to ensure efficient execution of duties by directors
The directors shall efficiently execute important management matters by discussing and deciding on them at the Board of

Directors and monthly management committee meetings, as well as by providing appropriate instructions.

The directors shall establish a system that ensures that decisions, policies and instructions by directors will be communicated
to all corners of the organization, and the execution of duties by executive officers and other senior employees will be conducted
in an integrated and efficient manner.

System to ensure the appropriateness of business operations in the corporate group
In accordance with the Regulations on the Authority of Affiliates in Japan and abroad, the directors shall accurately ascertain

the status of subsidiaries belonging to the corporate group and manage them appropriately.

Also, each month, directors shall receive not only a qualitative report on performance but also a qualitative report on customers,
products, etc. Furthermore, when necessary, directors and senior employees shall visit subsidiaries, including those overseas,
to identify and resolve problems.

Matters relating to the system for directors and employees who assist with the duties of the Audit & Supervisory
Committee, the independence of such employees from the directors, and the effectiveness of instructions to such
employees

When the Audit & Supervisory Committee requests staff, the Board shall coordinate their execution of duties with utmost
respect to such request. The employees designated as staff members shall preferentially perform the services directed by the
Audit and Supervisory Committee, and shall not be subject to the direction of a director (excluding directors who are Audit &
Supervisory Committee Members) in connection with the services so directed.

In addition, prior consent from the Audit & Supervisory Committee shall be obtained for personnel changes and personnel
evaluations of employees designated as staff members.
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7.  System for directors (excluding directors who are Audit & Supervisory Committee Members) and employees to report

to the Audit & Supervisory Committee
The Board of Directors shall ensure that directors and employees are fully aware of their obligations to report important matters

to the Audit & Supervisory Committee. In addition, information received by the “whistleblower contact point,” established in
accordance with the Nifco Group Internal Reporting Regulations, shall be reported to the Audit & Supervisory Committee by
this contact point.

Full-time Audit & Supervisory Committee Members shall attend management committee meetings of operating departments
as well as the Board of Directors to receive reports on the execution status of duties conducted by directors and executive
employees. The full-time Audit & Supervisory Committee Members shall inspect all the documents for approval in advance
and shall ask questions and receive reports from directors or employees in charge regarding the contents of the documents for
the approval.

8. System to ensure that audits by the Audit & Supervisory Committee are conducted effectively
The Representative Director and other directors shall regularly exchange views with the Audit & Supervisory Committee,

which in turn shall regularly discuss with the Internal Audit Department. In addition, the Audit and Supervisory Committee
and the Internal Audit Department shall consult and review with the Accounting Auditor and, as necessary, discuss and
exchange views with the auditing departments of domestic and foreign subsidiaries.

Expenses, etc. incurred in the execution of duties by Audit & Supervisory Committee Members shall be dealt with appropriately
and promptly.

(6) Overview of the Operational Status of the System for Ensuring the Appropriateness of Business
Operations

The Company has developed the internal control system described above, and based on the basic policy, the following specific
initiatives are being implemented.

In principle, the Board of Directors meets once a month, and the management committee bodies, composed of full-time officers
and others, deliberate on each proposal, supervise the status of business execution, and exchange opinions, thus ensuring the
effectiveness of decision-making and supervision.

The Audit & Supervisory Committee conducts audits in accordance with its audit plan established by the Audit & Supervisory
Committee, and by attending meetings of the Board of Directors and regularly exchanging information with the Accounting
Auditor and the Internal Auditing Department, it audits the execution of duties by directors, develops the system for internal
control, and monitors the operation of the system.

In accordance with the audit plan for internal controls, the Internal Audit Department conducts internal control assessments to
ensure the reliability and appropriateness of financial reporting across the Group, and reports the assessment results to the
Board of Directors.

(7) Basic Policy on Control of the Company
Not applicable.

(8) Basic Policy on Determination of Dividends of Surplus

The Company has adopted a dividend policy of targeting approximately 30% of consolidated profit. The reason for adopting this policy
is that the contribution of overseas subsidiaries to the consolidated profit has increased due to the progress of globalization of the Group,
so that a payout ratio based on consolidated profit rather than non-consolidated profit of the Company contributes to shareholder returns.
The year-end dividend for the current fiscal year will be 70 yen per share. Together with the interim dividend of 40 yen per share
already distributed, the annual dividend becomes 110 yen per share.

-33-



(as of March 31, 2026)

(millions of yen)

Current (Reference) Current (Reference)
Item . Previous Difference Item . Previous Difference
period X period .
period period
Assets Liabilities
Current assets 266,051 259,565 6,486 Current liabilities 57,122 67,223 (10,100)
Cash and deposits 148,622 146,232 2,389 Note; ;"“: acdcouﬂts 21,926 26,284 (4,357)
payable—trade
Notes receivable—trade 1,458 1,129 328 :
X Current portion of bonds _ 10,000 (10,000)
Electronically recorded payable
A . 6,806 6,807 ()] .
monetary claims—operating Short-term borrowings - 199 (199)
Accounts receivable—trade 51,750 52,214 (464) Current portion of long- 60 60 0
Contract assets 482 477 4 term borrowings
A t; le—oth 4 41
Securities 1343 1,349 ©) ccounts payable—other 6,469 6,053 6
Merchandise and finished 28011 26204 1.807 Income taxes payable 6,560 3,439 3,121
goods ’ > ’ Contract liabilities 5,704 5,035 669
Work in process 3,444 2,983 461 Provision for bonuses 3,766 3,531 235
Raw materials and supplies 11,276 10,039 1,237 Other 12,634 12,620 13
Other 13,138 12,405 732 Non-current liabilities 36,895 33,867 3,028
ﬁizvlﬁ:l:e for doubtful (283) 279 ) Bonds payable 25,000 25,000 -
Non-current assets 127,538 120,250 7,288 Long-term bom"w_""gs 165 225 60)
Property, plant and Deferred tax liabilities 6,202 3,669 2,532
. 115,503 107,685 7,817 Retirement benefit
equipment iabili 1,767 1,760 6
Buildings and structures 52,505 45,169 7,336 iability
. . Other 3,761 3,211 549
Machinery, equipment and 20.777 18.128 2.649
vehicles > > > Total liabilities 94,018 101,090 (7,072)
Tools, furniture and 4358 3,860 498  Net assets
fixtures
Mold 4,503 4,468 34 Shareholders’ equity 258,861 242,168 16,692
Land 22,130 20,808 1321 Share capital 7,290 7,290 -
Leased assets 47 38 9 Capital surplus - - -
Construction in progress 6,484 11,766 (5,281) Retained earnings 279,460 253,466 25,993
Other 4,694 3,445 1,249 R Trelza:u;'y ts}lllares (27,888) (18,588) (9,300)
ccumulated other
Intangible assets 2,024 2,194 (170)  comprehensive income 37,595 32,799 4,795
Investments and other assets 10,011 10,370 (358) Valuation difference on
available-for-sale 62 6 56
Investment securities 426 684 (257) securities
Deferred tax assets 2,099 3,332 1,232) Deferred gains or losses _ ) b
Reti t benefit 1 3,992 3,470 521 on hedges
etirement benefit assets ;
’ ’ Foreign currency 36,874 32,886 3,988
Other 3,491 2,883 608 translation adjustment
Remeasurements of
All for doubtful 0 0 0
acc‘:}:ﬁi‘:e or coubtiu © O defined benefit plans = ®5) 744
Non-controlling interests 3,115 3,757 (642)
Total net assets 299,571 278,725 20,846
Total assets 393,590 379,816 13,774 Total liabilities and net assets 393,590 379,816 13,774

(Notes) Differences from the previous fiscal year are presented for reference.

_34-



(from April 1, 2025, to March 31, 2026)

(millions of yen)

Previous period (for

Item Current period Difference
reference)
Net sales 352,650 353,038 (388)
Cost of sales 245,155 245,838 (682)
Gross profit 107,494 107,200 294
Selling, general and administrative expenses 59,416 58,000 1,415
Operating profit 48,078 49,200 (1,121)
Non-operating income 4,039 3,642 396
Interest income 1,521 1,900 379)
Gain on valuation of investment securities - 116 ai1e)
Foreign exchange gains 1,834 745 1,088
Other 683 879 (195)
Non-operating expenses 842 695 146
Interest expenses 276 262 14
Prior period customs duty - 103 (103)
Business restructuring expenses 98 92 6
Other 466 237 (141)
Ordinary profit 51,275 52,147 871)
Extraordinary income 1,196 3,133 (1,936)
Gain on sale of non-current assets 1,196 26 1,170
Gain on sale of investment securities - 1,729 (1,729)
Insurance claim income - 878 (878)
ﬁlefleslz:l of allowance for losses on business } 498 498
Extraordinary losses 1,115 955 159
Impairment losses 857 - 857
:;:;ii:n sale and retirement of non-current 234 159 74
Loss on valuation of investment securities - 10 (10)
Loss on sale of investment securities 23 - 23
Settlement payments - 621 621
Profit before income taxes 51,356 54,324 (2,968)
Income taxes—current 13,542 11,834 1,708
Income taxes—deferred 2,642 3,318) 5,960
Profit 35,171 45,808 (10,636)
Profit attributable to non-controlling interests 1,091 1,040 51
Profit attributable to owners of parent 34,079 44,767 (10,688)

(Notes) Differences from the previous fiscal year are presented for reference.
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(from April 1, 2025, to March 31, 2026)

(millions of yen)

Shareholders’ equity
Total shareholders’
Share capital Capital surplus |Retained earnings| Treasury shares o se::;yo ers
Balance at beginning of period 7,290 - 253,466 (18,588) 242,168
Changes during the fiscal year
Dividends of surplus (7,614) (7,614)
Profit attributable to owners of parent 34,079 34,079
Purchase of treasury shares (9,999) (9,999)
Disposal of treasury shares (27) 619 592
Cancellation of treasury shares (79) 79 -
Trar_lsfer from retained earnings to 471 @71 )
capital surplus
Purchase of shares of consolidated
subsidiaries () (Ee)
Net changes in items other than
shareholders’ equity during the fiscal =
year
Total changes during the fiscal year - - 25,993 (9,300) 16,692
Balance at end of period 7,290 - 279,460 (27,888) 258,861

Accumulated other comprehensive income

q . Total ~ :
Valuation |, o4 gains Foreign | emen lated Non' SRl Total net assets
difference on currency interests
q or losses on q ts of defined other
available-for- translation q
g hedges A benefit plans [comprehensive
sale securities adjustment income
Balance at beginning of period 6 7 32,886 (85) 32,799 3,757 278,725
Changes during the fiscal year
Dividends of surplus (7,614)
Profit attributable to owners of parent 34,079
Purchase of treasury shares (9,999)
Disposal of treasury shares 592
Cancellation of treasury shares -
Transfer from retained earnings to )
capital surplus
Purc'hqse'of shares of consolidated (364)
subsidiaries
Net changes in items other than
shareholders’ equity during the fiscal 56 7 3,988 744 4,795 (642) 4,153
year
Total changes during the fiscal year 56 7 3,988 744 4,795 (642) 20,846
Balance at end of period 62 - 36,874 658 37,595 3,115 299,571
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Notes to Consolidated Financial Statements

1. Notes on Important Matters That Serve As the Basis for Preparation of Consolidated Financial Statements

(1) Scope of Consolidation
<a> Consolidated Subsidiaries

i. Number of Subsidiaries 46

ii. Names of Major Consolidated Subsidiaries ~ Nifco America Corporation
Nifco Korea Inc.

Simmons Co., Ltd.
<b> Non-consolidated Subsidiaries

i. Name of Non-consolidated Subsidiary Breezeway Capital Inc.

ii. Reasons for Exclusion from the Scope of Consolidation =~ The non-consolidated subsidiary is excluded from the scope of
consolidation because it is small in size and its total assets, net sales, profit
and loss (amount commensurate with equity) and retained earnings (amount
commensurate with equity) have little impact on the consolidated financial
statements and are immaterial as a whole.

<c> Status of Companies, etc., Which Have Not Become Subsidiaries Although the Company Owns the Majority of the
Voting Rights
There are no such companies.

(2) Application of the Equity Method
<a> Companies, etc. to Which the Equity Method Is Applied
There are no such companies.
<b> Non-consolidated Subsidiary or Affiliate to Which the Equity Method Is Not Applied

i. Name of Non-consolidated Subsidiary Breezeway Capital Inc.

ii. Reasons for Not Applying the Equity Method The equity method is not applied to the company because excluding it from
the application of the equity method has little impact on the consolidated
financial statements and is immaterial as a whole, in view of its profit and
loss (amount commensurate with equity) and retained earnings (amount
commensurate with equity).

<c> Status of Companies Where the Company Owns No Less than 20/100 and No More than 50/100 of Voting Rights but
That Are Not Affiliated
There are no such companies.

(3) Changes in Scope of Consolidation and Scope of Application of the Equity Method
<a> Change in Scope of Consolidation
There are no such companies.
<b> Change in Scope of Equity Method
There are no such companies.

(4) Business Year of Consolidated Subsidiaries

The following consolidated subsidiaries have different closing dates:
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Companies that close accounts on December 31

Nifco America Corporation

Nifco Korea USA Inc.

Nifco U. K. Ltd.

Nifco Poland Sp. z 0. o.

Shanghai Nifco Plastic Manufacturer Co., Ltd.
Dongguan Nifco Co., Ltd.

Tifco (Dongguan) Co., Ltd.

Beijing Nifco Co., Ltd.

Nifco (HK) Ltd.

Nifco Taiwan Corporation

Nifco Korea Inc.

Nifco (Thailand) Co., Ltd.

Union Nifco Co., Ltd.

Nifco Manufacturing (Malaysia) Sdn. Bhd.
Nifco Vietnam Ltd

Simmons Bedding & Furniture (HK) Limited
24 other companies

For these companies, the most recent financial statements available at the closing date are used in preparing the consolidated financial
statements. However, for significant transactions that occurred during the period from January 1, 2026, to the consolidated closing date
of March 31, 2026, adjustments necessary for consolidation have been made.

(5) Matters Related to Accounting Policies

i. Valuation Standards and Methods for Securities

- Held-to-maturity debentures

- Other securities
Securities other than stocks, etc.
with no market value

The amortized cost method (straight-line method) is used.

The market value method is used (all valuation differences are reported directly to
net assets, and the cost of sale is determined primarily by the moving-average

method).

Stocks, etc. without market value The cost method based on the moving-average method is mainly used.

ii. Valuation Standards and Methods for Derivatives

- Derivatives The market value method is used.

iii. Valuation Standards and Methods for Inventories
- Merchandise, finished goods,
work in process, raw materials and
supplies

i. Property, Plant and Equipment
(excluding leased assets)
Principal useful lives are as follows:
Buildings and structures
Machinery, equipment and vehicles
Tools, furniture and fixtures
Mold
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The cost method based on the gross average method is mainly used. (For values in
the balance sheet, devaluation based on a decline in profitability is used.)

The straight-line method is used for the Company and subsidiaries in Japan, and the
straight-line method is mainly used for overseas subsidiaries.

2 to 50 years
2 to 20 years
1 to 20 years
1 to 11 years



ii. Intangible assets
(excluding leased assets)

- Software for internal use The straight-line method based on the internal estimated useful life (5 years) is used.
- Other intangible fixed assets Depreciation is made based on economic useful lives.
iii. Leased assets The straight-line method is used, with the lease term as the useful life and zero as the

residual value.

i. Allowance for doubtful accounts In order to prepare for possible loss from bad debts including loans receivable,
uncollectible amounts are estimated for general receivables based on the historical loan
loss ratio, and for specific receivables such as doubtful receivables based on individual
estimates of collectability.

ii. Provision for bonuses For the Company and certain consolidated subsidiaries, the amount is recorded based on
the estimated amount to be paid to cover the payment of bonuses to employees.

The details of the principal performance obligations of the Company and its consolidated subsidiaries in relation to revenue
from contracts with customers and the ordinary point in time at which such performance obligations are satisfied (the ordinary
point in time at which revenue is recognized) are as follows:
<a> Industrial Plastic Parts & Components
In the Industrial plastic parts & components business, the Company mainly manufactures and sells industrial plastic fasteners
and precision plastic molded parts, and provides customers with components used in the automotive and home appliance
industries.
For the sale of these products, we consider that the performance obligation is delivering the products to the customer based
on the sales contract with the customer. We recognize revenue at the time of delivery of the products because, in principle,
the customer acquires control over the products at the time of delivery and we determine that the performance obligation is
satisfied at this point in time. Performance obligations over which a transaction price is distributed are sold independently.
In the calculation of transaction prices, revenue is recognized on the basis of the amount of consideration promised in the
contract with the customer from which the amount of discount is deducted.
These amounts of promised consideration are not adjusted because they do not include significant financial factors.
Consideration for performance obligations is generally received within one year, depending on when the performance
obligations are satisfied and the customer’s payment terms.
For transactions of paid supply goods subject to repurchase agreements, inventories are recognized for goods remaining at
supplied parties as financial transactions, and “other current liabilities” are recognized for inventories of paid supply goods
remaining at the end of period at supplied parties.
<b> Bedding & furniture business
In the Bedding & furniture business, we manufacture and sell beds and purchase and sell bedding and furniture, and supply
them to mass merchandisers, specialty stores, department stores, hotels, etc.
For the sale of these products or merchandise, we consider that the performance obligation is delivering the products or
merchandise to the customer based on the sales contract with the customer. We recognize revenue at the time of delivery of
the products or merchandise because, in principle, the customer acquires control over the products or merchandise at the time
of delivery and we determine that the performance obligation is satisfied at this point in time. Performance obligations to
fulfill transaction prices are usually sold independently.
In the calculation of transaction prices, revenue is recognized on the basis of the amount of consideration promised in the
contract with some customer from which the amount of sales promotion expenses is deducted.
These amounts of promised consideration are not adjusted because they do not include significant financial factors.
Consideration for performance obligations is generally received within one year, depending on when the performance
obligations are satisfied and the customer’s payment terms.
For some transactions of paid supply goods, inventories are continued to be recognized for goods remaining at supplied
parties as financial transactions, and “other current liabilities” are recognized for inventories of paid supply goods remaining
at the end of period at supplied parties.
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i. Accounting for
Retirement Benefits

ii. Standards for the
Translation of
Significant Foreign
Currency Assets or
Liabilities into
Japanese Currency

iii. Method of Hedge
Accounting

Not applicable.

Not applicable.

Not applicable.

In calculating retirement benefit obligations, the benefit calculation formula is mainly used
to attribute estimated retirement benefits to the period up to the end of the current period.
The cost of past service is expensed from the fiscal year using the straight-line method over
a fixed number of years within the average remaining service years at the time of expensing,
but some consolidated subsidiaries expense immediately in the fiscal year.

Actuarial gains and losses are expensed from the fiscal year using the straight-line method
over a fixed number of years (10 years) within the average remaining service years at the
time of expensing, but some consolidated subsidiaries expense immediately in the fiscal
year or use the straight-line method over 5 to 10 years starting from the next fiscal year.
Unrecognized actuarial gains and losses and unrecognized past service cost are recognized
in remeasurements of defined benefit plans in accumulated other comprehensive income in
net assets, with tax effect adjustment.

Some consolidated subsidiaries use the simplified method.

Foreign currency receivables and payables are translated into Japanese yen at the spot
exchange rate on the balance sheet date, and translation differences are recognized in profit
or loss.

Assets and liabilities of foreign subsidiaries are translated into Japanese yen at the year-end
spot exchange rates. Revenues and expenses are translated at the average exchange rates
during the period, and translation differences are included in foreign currency translation
adjustments in non-controlling interests and net assets.

<a> Method of Hedge Accounting
The Company employs deferred hedge accounting. In addition, when hedging of foreign
exchange fluctuation risks satisfies the requirements for designation, we apply
designation, and when interest rate swaps satisfy the conditions for exceptional
accounting, we apply exceptional accounting.

<b> Hedging Instruments and Hedged Items
The hedging instruments and hedged items for which hedge accounting was applied
during the current period are as follows:
Hedging instruments: Currency swaps, interest rate swaps
Hedged item: Loans receivable

<c> Hedging Policy
The Company primarily hedges foreign exchange risks and interest rate risks in
accordance with its internal rule, Derivative Handling Regulations. Consolidated
subsidiaries are authorized by the Company in accordance with the Regulations on the
Authority to Operate Domestic Subsidiaries and Affiliates and the Regulations on the
Authority to Operate Overseas Subsidiaries and Affiliates.

<d> Method of Evaluating Hedge Effectiveness
Validity is assessed in accordance with the Practical Guidelines for Accounting Standards
of Financial Instruments (Japanese Institute of Certified Public Accountants).
However, evaluating hedge effectiveness is omitted for transactions for which
exceptional accounting or designation as defined in the Financial Instruments
Accounting Standards, etc. is applied as hedge accounting.

- 40 -



Accumulated Depreciation of Property, Plant and Equipment 216,292 million yen

Accumulated depreciation of property, plant and equipment includes accumulated impairment losses.

Impairment losses

Location Use Type Impairment losses
Nifco Inc. . oy s
Yokosuka-shi, Kanagawa Business assets Buildings and structures 497 million yen
Nifco Inc. Business assets Buildings and structures 360 million yen
Hiroshima-shi, Hiroshima u u g u y

The carrying amount of certain business assets in Yokosuka-shi, Kanagawa, was reduced to the recoverable amount as a result of the
resolution of relocation by the Board of Directors of the Company, and the amount of the reduction was recognized as an impairment
loss.

The recoverable amount is measured based on the fair value less costs of disposal and is calculated based on the appraisal value by
a third party.

The carrying amount of the business assets in Hiroshima-shi, Hiroshima, was reduced to the recoverable amount given that the
Company plans to sell the business assets of the former Hiroshima Sales Office as a result of its relocation, and the amount of the
reduction was recognized as an impairment loss.

The recoverable amount is measured based on the fair value less costs of disposal and is calculated based on the appraisal value by
a third party.

(1) Total Number of Shares Issued

Decrease in number of
shares during the current
period

Increase in number of
shares during the current
period

Number of shares at the
beginning of the current
period

Number of shares at the

CI f sh:
ass of shares end of the current period

100,257 thousand shares - 24 thousand shares 100,232 thousand shares

Common stock

(Notes) The number of shares outstanding of common stock decreased by 24,000 shares due to the cancellation of the Company shares acquired without compensation
from the stock grant ESOP trust account as a result of its termination.

(2) Number of treasury shares

Class of shares

Number of shares at the
beginning of the current
period

Increase in number of
shares during the current
period

Decrease in number of
shares during the current
period

Number of shares at the
end of the current period

Common stock

5,058 thousand shares

2,248 thousand shares

199 thousand shares

7,106 thousand shares

(Notes) 1. The number of shares at the beginning of the current period includes 304 thousand shares of the Company held by the Executive Compensation BIP Trust
account and 49 thousand shares of the Company held by the stock grant ESOP trust account.

The increase in the number of treasury shares of common stock of 2,248 thousand shares consists of an increase of 2,248 thousand shares through a market
purchase of the Company’s own shares in accordance with a resolution of the Board of Directors, and an increase of 0 thousand shares through the purchase
of fractional shares.

3. The decrease in the number of treasury shares of common stock of 199 thousand shares consists of a decrease of 98 thousand shares associated with sale of
the Company shares to the Employee Stock Ownership Plan in accordance with a resolution of the Board of Directors, a decrease of 24 thousand shares due
to the cancellation of treasury shares held by the stock grant ESOP trust account in accordance with a resolution of the Board of Directors, a decrease of 25
thousand shares as a result of share awards from the stock grant ESOP trust account, and a decrease of 51 thousand shares as a result of share awards from the
Executive Compensation BIP Trust account.

The number of shares at the end of the current period includes 252 thousand shares of the Company held by the Executive Compensation BIP Trust account.
The stock grant ESOP trust account was closed in December 2025.
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(3) Dividends of Surplus

Total dividends | Dividends per

(Resolution) Class of shares (TR T () Record date Effective date
June 24, 2025

Annual General Meeting of | Common stock 3,822 40 March 31, 2025 June 25, 2025
Shareholders

October 31, 2025

Board of Directors Common stock 3,792 40 September 30, 2025 November 28, 2025

(Notes) 1. The total amount of dividends as resolved at the Annual General Meeting of Shareholders held on June 24, 2025, includes dividends of 12 million yen to the
Executive Compensation BIP Trust account and 1 million yen to the stock grant ESOP trust account.
2. The total amount of dividends as resolved at the Board of Directors meeting held on October 31, 2025, includes dividends of 10 million yen to the Executive
Compensation BIP Trust account and 1 million yen to the stock grant ESOP trust account.

At the Annual General Meeting of Sharecholders to be held on June 24, 2026, the Company proposes the following items
regarding dividends on common stock.

Total dividends Source of Dividends per
(Resolution) Class of shares | (millions of ou ceo wvidends pe Record date Effective date
dividends share (yen)
yen)
June 24, 2026
Annual General Meeting | Common stock 6,536 |Retained earnings 70 March 31, 2026 June 25, 2026
of Shareholders

(Notes) The total amount of dividends includes dividends of 17 million yen to the Executive Compensation BIP Trust account.

1. Status of Financial Instruments

(1) Policy on Measures for Financial Instruments

The Group raises part of its capital expenditures mainly through bank loans and issuing bonds payable. As for fund management, funds
requiring liquidity are invested mainly in checkable deposits, and funds that can be invested over medium- or long-term periods are
invested in debentures and time deposits. We use derivatives to avoid the risks described below, and our policy is not to engage in
speculative transactions.

(2) Details of Financial Instruments and Their Risks

Operating receivables such as notes receivable—trade, electronically recorded monetary claims—operating, and accounts receivable—
trade are exposed to customer credit risk. In addition, operating receivables denominated in foreign currencies arising from overseas
operations are exposed to the risk of foreign exchange fluctuations.

Securities and investment securities are mainly held-to-maturity debentures, government bonds, shares of companies with which we
have business relationships, and investments in investment partnerships. Debentures and listed stocks are exposed to the risk of
fluctuations in market prices.

Most notes and accounts payable—trade, as well as money unpaid, which are operating payables, are due within one year. Certain
foreign-currency-denominated items are also exposed to foreign exchange fluctuation risk.

Borrowings and bonds payable are principally for the purpose of financing capital expenditures and are redeemed at most three years
after the closing date.

Derivatives are mainly currency options, currency swaps, and forward exchange contracts for hedging against foreign exchange
fluctuation risks in foreign-currency-denominated bonds payable, and interest rate swaps for hedging against the risk of fluctuations in
interest rates payable on borrowings. The accounting methods for hedging are described in “1. Notes on Important Matters That Serve
As the Basis for Preparation of Consolidated Financial Statements,” in “(5) Matters Related to Accounting Policies,” under “<e> Other
Significant Matters for Preparation of Consolidated Financial Statements,” in “iii. Method of Hedge Accounting.”

(3) Risk Management System for Financial Instruments

With respect to operating receivables, sales managers in each business unit regularly monitor the status of major business
partners, manage due dates and balances for each partner, and promptly identify and mitigate collection concerns arising from
deteriorating financial conditions. Consolidated subsidiaries are conducting management in the same manner as the Company.
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The Company conducts derivative transactions only with highly rated financial institutions in order to mitigate credit risk.

Against the risk of future exchange rate fluctuations principally with respect to foreign currency receivables and payables, the
Company uses forward exchange contracts within the scope of the outstanding foreign currency receivables and payables.
With regard to securities and investment securities, we regularly check the market values and the financial conditions of the
issuers (partner companies). With regard to securities other than held-to-maturity debentures, we continuously review the status
of holdings in consideration of market conditions and the relationship with partner companies.

Derivatives are executed and managed by the division in charge of funds with the approval of the person with authority in
accordance with the Derivative Handling Regulations.

Consolidated subsidiaries are conducting management in the same manner as the Company.

The department responsible for funding prepares and updates funding plans in a timely manner based on reports from different
departments, and manages liquidity risks by maintaining liquidity on hand, etc. Consolidated subsidiaries are conducting

management in the same manner as the Company.

(4) Supplementary Explanation on Matters Related to Market Values, etc. of Financial Instruments

The market values of financial instruments include values based on market prices and, in the absence of market prices, reasonably

estimated values. Because variable factors are used in the calculation of values, values may change due to the adoption of different

assumptions.

2. Matters Related to Market Values, etc. of Financial Instruments

Am.ount LEED UG Market value Difference
consolidated balance sheet (millions of yen) (millions of yen)

(millions of yen) y v

(1) Accounts receivable—trade 51,750 51,742 ®)
(2) Securities and investment securities
<a> Held-to-maturity debentures 1,337 1,336 0)
<b> Other securities 167 167 -
Total assets 53,255 53,246 ®)
(1) Bonds payable 25,000 23,639 (1,360)
2) L.ong-te?rm borrowings- 25 216 @)
(including current portion)

Total liabilities 25,225 23,855 (1,369)

(Notes) Stocks without market value are not included in “(2) Securities and Investment Securities.” The amounts of the financial instruments recorded on the consolidated

balance sheet are as follows:

Category

Amount recorded in consolidated
balance sheet (millions of yen)

Unlisted stock

264

Share capital in investment partnerships

_43 -



3. Breakdown of Market Values of Financial Instruments by Appropriate Category

The market values of financial instruments are classified into the following three levels according to the observability and importance

of the inputs involved in the calculation of market values.

Level 1 market value:

Level 2 market value:

Level 3 market value:

Market value for which the market price, formed in an active market, of the assets or liabilities relevant to the
calculation of the market value is used as the input for the calculation of the market value, amongst the
observable inputs related to the calculation of the market value

Market value for which an input, other than that of level 1, relevant to the calculation of the market value is
used for the calculation of the market value, amongst the observable inputs related to the calculation of the
market value

Market value calculated using an unobservable input relevant to the calculation of the market value

For a market value for which multiple inputs are used that have a significant impact on the calculation of the market value, the market

value is classified based on the input that classifies the market value as the lowest level.

(1) Financial assets and financial liabilities recorded on the consolidated balance sheet at market value

(millions of yen)

Category

Market value

Level 1 Level 2 Level 3 Total

Securities and investment securities

Other securities

Stocks

Government and local
government bonds

Bonds payable
Other

156 - - 156

Total assets

156 11 - 167

(2) Financial assets and financial liabilities recorded on the consolidated balance sheet not at market value

(millions of yen)

Market value
Category
Level 1 Level 2 Level 3 Total
Accounts receivable—trade - 51,742 - 51,742
Securities and investment securities
Held-to-maturity debentures - - - -
Government and local ) 1336 ) 1336
government bonds
Total assets - 53,078 - 53,078
Bonds payable - 23,639 - 23,639
Long-term borrowmgs (including ) 216 ) 216
current portion)
Total liabilities - 23,855 - 23,855

(Notes) Explanation of valuation techniques used in the calculation of market value and inputs relating to the calculation of market value
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Accounts receivable—trade
The market value of accounts receivable—trade is calculated for each fixed period by the present value based on the amount of
receivables and a discount at an interest rate that takes into account the time to maturity and credit risk, and is classified as Level 2
market value.

Securities and investment securities
Other securities
Listed shares are valued using quoted market prices and, because they are traded in an active market, their market values are classified
as Level 1 market value. On the other hand, the market values of “Other” classified as Level 2 are so classified because they are not
considered quoted market prices in active markets due to inactive market trade.
Held-to-maturity debentures
Government bonds and local government bonds held by the Company are classified as level 2 market value because they are not
considered quoted market prices in active markets due to inactive market trade.

Bonds payable
The market value of bonds payable issued by the Company is calculated by discounting the sum of the principal and interest at an
interest rate that takes into account the time to maturity of the bonds payable and the credit risk, and is classified as Level 2 market
value.

Long-term borrowings
The market value of long-term borrowings is calculated by discounting the sum of the principal and interest at an interest rate that
takes into account the time to maturity of the borrowings and credit risk, and is classified as Level 2 market value.

(1) Breakdown of Revenue from Contracts with Customers
(millions of yen)

Reported segments
Industrial Plastic Parts & Bedding & furniture Total
Components business
Revenue from contracts with customers 315,691 36,958 352,650
Other revenue - - -
Net sales to external customers 315,691 36,958 352,650

(2) Basics for Understanding Revenue
As stated in “(5) Matters Related to Accounting Policies, <d> Basis for Recognition of Significant Revenues and Expenses” in “1.
Notes on Important Matters That Serve As the Basis for Preparation of Consolidated Financial Statements.”

(3) Information for Understanding the Amounts of Revenue for the Current and Subsequent Period
1. Balance of Contract Assets and Contract Liabilities
(millions of yen)

Current period
Claims arising from contracts with customers (beginning balance) 60,152
Claims arising from contracts with customers (ending balance) 60,015
Contract assets (beginning balance) 477
Contract assets (ending balance) 482
Contract liabilities (beginning balance) 5,038
Contract liabilities (ending balance) 5,704

Contract assets are the rights of the Company and its consolidated subsidiaries to receive payment for the delivery of products and
merchandise to customers whose sales contracts have been completed as of the end of the period but have not been billed. Contract
assets are transferred to receivables arising from contracts with customers when the rights of the Company and its consolidated
subsidiaries become unconditional. Contract liabilities are advances received from customers in sales contracts. Contract liabilities
are reversed primarily at the recognition of revenue.
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The amount of revenue recognized during the current period included in the balance of contract liabilities at the beginning of the
period is 3,385 million yen.

The main reason for the increase in contract assets of 4 million yen in the current period is that the increase from new contracts
exceeded the decrease from transfer to receivables arising from contracts with customers. The main reason for the increase in
contract liabilities of 666 million yen in the current period is the increase in advances received exceeded the decrease caused by
revenue recognition.

2. Transaction Price Allocated to the Remaining Performance Obligation

The outstanding performance obligations amounted to 19,187 million yen as of March 31, 2026. Such performance obligations
primarily relate to the manufacture and sale of products in the Industrial plastic parts & components, and approximately 95% of
their revenue is expected to be recognized within one year after the end of the period and almost all of their revenue within two

years.
(1) Net assets per share 3,183.40 yen
(2) Profit per share 361.44 yen

(Notes) 1.  Among shareholders’ equity, the Company shares held in trust are recorded as treasury shares, and in the calculation of profit per share, such treasury shares
are excluded in calculating the average number of shares during the period, and in the calculation of net assets per share, such treasury shares are excluded in
calculating the total number of shares outstanding at the end of the period.

Average number of such treasury shares during the period, excluded in the calculation of profit per share: 301,882 shares
Number of such treasury shares at the end the period, excluded in the calculation of net assets per share: 252,401 shares

2. The Company plans to implement a two-for-one stock split of its common stock effective October 1, 2026. Assuming that the stock split was carried out at
the beginning of the current period, net assets per share would have been 1,591.70 yen and profit per share would have been 180.72 yen.

(Stock split and partial changes of the Articles of Incorporation accompanying stock split)
Based on a resolution of its Board of Directors at the meeting held on May 14, 2026, the Company will implement stock split with the
effective date of October 1, 2026 as below.
1. Stock Split
(1) Purpose of the stock split
The purpose of the stock split is to lower the amount per investment unit of our shares, thereby creating an environment in which
investors can invest more easily, expanding the investor base, and improving the liquidity of our shares.
(2) Overview of the stock split
<a> Method of the split
With September 30, 2026 as the record date, each share of common stock held by shareholders listed or recorded in the final
shareholder register as of that date will be split at a ratio of 2 shares for every 1 share.
<b> Number of shares to be increased by the split

Total number of issued shares before the stock split 100,232,614 shares
Number of shares to be increased by this split 100,232,614 shares
Total number of issued shares following the stock split 200,465,228 shares
Number of shares to be increased by this split 466,000,000 shares
(3) Schedule
Public notice of record date September 15, 2026 (scheduled)
Record date September 30, 2026
Effective date October 1, 2026

(4) Effect on per share information
The effect on per share information is reflected in “10. Notes on Per Share Information.”

2. Partial changes of the Articles of Incorporation accompanying stock split

(1) Reason for the changes of the Articles of Incorporation
In conjunction with the above stock split, pursuant to the provisions of Article 184, Paragraph 2 of the Companies Act, we will
partially change our Articles of Incorporation, with October 1, 2026 as the effective date.
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(2) Details of the changes of the Articles of Incorporation

Current Articles of Incorporation Proposed Amendments
(Total Number of Authorized Shares) (Total Number of Authorized Shares)
Article 5 The total number of shares authorized to be issued by the | Article 5 The total number of shares authorized to be issued by the
Company shall be 233.000,000 shares. Company shall be 466,000,000 shares.

(3) Schedule of changes of the Articles of Incorporation

Date of Board of Directors resolution May 14, 2026
Effective date of the changes of the Articles of Incorporation October 1, 2026

3. Change in capital amount
There will be no change in the amount of stated capital as a result of this stock split.

4. Dividends
Since the effective date of this stock split is October 1, 2026, the interim dividend for the fiscal year ending March 2027, for which
the dividend record date is September 30, 2026, will be paid based on our common stock before the stock split.

(Stock-based compensation system for officers)

On August 22, 2016, the Company introduced a stock-based compensation system (hereafter referred to as “the System”) for its
directors and other officers to enhance their motivation to contribute to the improvement of the Company’s medium- and long-term
performance and the increase of corporate value. Because the System was to become ineffective after August 31, 2019, the Board of
Directors at its meeting held on May 20, 2019, resolved to propose the continuation and partial amendment of the System to the 67th
Annual General Meeting of Shareholders held on June 21, 2019, and the proposal was approved at the meeting.

Because of transition to a company with an Audit & Supervisory Committee, the Board of Directors meeting held on May 20, 2021,
resolved to abolish the compensation amount under the System for directors and executive officers at the time, to newly establish a
compensation amount under the System for directors who are not of the Audit & Supervisory Committee Members and executive
officers (excluding external directors and overseas residents), and to submit a proposal for continuation of the System after partial
amendments at the 69th Annual General Meeting of Shareholders held on June 24, 2021, and the proposal was approved at the meeting.
Since fiscal 2016, the Company has implemented a stock compensation system that utilizes a trust mechanism to deliver shares to
eligible individuals. Under this system, points were awarded during the term of office, and the company’s stock equivalent to the
number of cumulative points was awarded upon retirement. At the Board of Directors meeting held on May 17, 2024, it was decided
to propose a change in the method to grant restricted shares to eligible individuals during their term, equivalent to the points awarded
using the trust mechanism, effective from fiscal 2024. This proposal was subsequently approved at the 72nd Annual General Meeting
of Shareholders held on June 20, 2024.

1. Transaction Overview

The system adopts a structure known as Board Incentive Plan (BIP) Trust (hereafter referred to as the “BIP Trust”). The BIP Trust is
an incentive plan for officers and it is based on the U.S. Performance Share and Restricted Stock plans. Prior to the partial revision of
this system implemented in fiscal 2024, shares of the Company acquired by the BIP Trust and the cash equivalent of the conversion
value of the shares are delivered upon the retirement of directors and other officers, in principle, according to their rank and the
achievement of their performance goals. Following the revision of this system, the shares of the Company acquired by the BIP Trust
will be delivered to directors and other officers during their tenure, based on factors such as their rank and the achievement of their
performance goals, with a restriction on the transfer of such shares until their retirement.

For the Company shares held in the trust, the voting rights are not exercised during the trust period to ensure the neutrality of the
management.

2. Company Shares Held in the Trust

The Company shares held in the trust are recorded as treasury shares in net assets at the carrying amount under the trust (excluding the
amount of incidental expenses). The carrying amount and number of such treasury shares are 846 million yen and 252,401 shares for
the current period.
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(Stock-based compensation system for employees)

On August 27, 2018, the Company introduced a stock-based compensation system (hereafter referred to as “the System”) for its
employees to enhance their motivation to contribute to the improvement of the Company’s medium- and long-term performance and
the increase of corporate value.

1. Transaction Overview

The System adopts a structure called Employee Stock Ownership Plan (ESOP) Trust (hereafter referred to as the “ESOP Trust”). The
ESOP Trust is an employee incentive plan, and it is based on the U.S. ESOP system. The System delivers Company shares acquired by
the ESOP Trust to executive employees who satisfy certain requirements and employees with high performance contributions, in
accordance with share delivery rules that are prescribed in advance.

The trust was terminated in December 2025.

2. Company Shares Held in the Trust

The Company shares held in the trust are recorded as treasury shares in net assets at the carrying amount under the trust (excluding the
amount of incidental expenses). The carrying amount and number of such treasury shares were 161 million yen and 49,739 shares for
the previous period, and there was no applicable balance in the current fiscal year.
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(as of March 31, 2026)

(millions of yen)

Current (Reference) Current (Reference)
Item . Previous Difference Item . Previous Difference
period . period .
period period
Assets Liabilities
Current assets 93,826 95,531 (1,704) Current liabilities 16,552 27,319  (10,766)
Cash and deposits 60,912 59,196 1,716 Accounts payable-trade 7,231 6,929 301
Accounts receivable—trade 18,021 17,977 43 Accounts payable-other 2,543 2,109 434
Electronically recorded 4.145 4111 13 Accrued expenses 431 445 14)
monetary claims—operating ’ ’ Income taxes payable 3,531 13 3,517
l\il)zl;lcshandlse and finished 5,971 7,012 (1,040) Deposits received 84 80 3
%Vork in process 685 635 49 Provision for bonuses 2,227 2,287 59
P . . Accounts payable—facilities 471 645 (173)
Raw materials and supplies 470 454 15 Current portion of bonds
Short-term loans receivable payable - 10,000 (10,000)
;:;c;glc i;lilésldlarles and - 350 (350) Other 31 4,808 @777
Accounts receivable—other 2,657 2,696 39) Non-current liabilities 34,083 33,481 602
Other 982 3,116  (2,133) Egzgstsza&imwings —— 25,000 i
Allowance for doubtful 18) 18) ; from subsidiaries and 799 747 51
N Ceurrer ts t 94,747 91,678 3,068 associates
on-current assets _
’ ’ ’ Long-term accounts 7,702 7,074 628
Property, plant and bl
. 30,388 29,868 519 payable
equipment Asset retirement obligations 75 75 -
Buildings 15,332 14,118 1,214 Provision for share awards
Structures 653 692 39) for directors (and other 334 343 ®)
Machinery and equipment 3,374 2,957 416 officers)
Vehicles 1 6 Other 172 240 (68)
Tools, furniture and ses 634 o Total liabilities 50,636 60,800 (10,163)
fixtures (66) Net assets
Mold 640 479 161 Shareholders’ equity 137,937 126,409 11,527
Land 7,609 8,731 (1,122) Share capital 7,290 7,290 -
Construction in progress 2,180 2,246 (66) Capital surplus 151 151 -
Other 16 1 15 Legal capital surplus 151 151 -
Intangible assets 640 622 17 Retained earnings 158,384 137,556 20,828
Software 588 448 140 Legal retained earnings 1,793 1,793 -
Other retained earnings 156,591 135,763 20,828
Other 51 174 (122)
Investments and other assets 63,718 61,186 2,531 Ece:j;:;: :3: tszli):cplzlrpose
Investment securities 262 286 24) reduction entry of non- 1,860 1,929 (69)
Sharefs of subsidiaries and 48,715 48,312 403 current assets
associates General reserve 44,700 44,700 -
Long-term loans receivable Retained earnings
from subsidiaries and 5,215 3,957 1,257 brought forwarf’ 110,031 89,133 20,897
associates Treasury shares (27,888)  (18,588) 9,300)
Long-term accounts
: 57 76 (19) Valuation and translation
receivable—other adjustments - 0 (U]
Deferred tax assets 7,635 6,962 673 Valuation difference on i 0 o
Other 2,251 2,057 194 available-for-sale securities
Allowance for doubtful (420) (466) 46 Total net assets 137,937 126,409 11,527
accounts Total liabilities and net assets 188,573 187,209 1,363
Total assets 188,573 187,209 1,363

(Notes) Differences from the previous fiscal year are presented for reference.
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(from April 1, 2025, to March 31, 2026)

(millions of yen)

Previous period (for

Item Current period reference) Difference
Net sales 99,084 96,197 2,886
Cost of sales 70,527 67,712 2,814
Gross profit 28,556 28,484 72
Selling, general and administrative expenses 18,635 18,517 118
Operating profit 9,921 9,967 (46)
Non-operating income 23,418 14,954 8,463
Interest and dividend income 20,935 14,414 6,520
Foreign exchange gains 2,030 - 2,030
Reversal of allowance for doubtful accounts 46 44 2
Other 406 495 (89)
Non-operating expenses 699 852 (153)
Interest expenses 118 161 (43)
Rental costs on real estate 472 468 4
Foreign exchange losses - 161 (161)
Other 108 60 47
Ordinary profit 32,639 24,069 8,570
Extraordinary income 1,139 1,729 (589)
Gain on sale of non-current assets 1,139 - 1,139
Gain on sale of investment securities - 1,729 (1,729)
Extraordinary losses 1,052 87 964
Impairment losses 857 - 857
zsosistson sale and retirement of non-current 171 77 93
Loss on valuation of investment securities - 10 (10)
Loss on sale of investment securities 23 - 23
Profit before income taxes 32,726 25,710 7,015
Income taxes—current 4,849 925 3,924
Income taxes—deferred (673) (3,610) 2,936
Profit 28,549 28,395 154

(Notes) Differences from the previous fiscal year are presented for reference.
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(from April 1, 2025, to March 31, 2026)

(millions of yen)

Shareholders’ equity

capital

Capital surplus

Retained earnings

Share Other

capital
surplus

Legal
capital
surplus

Other retained earnings

Total
capital
surplus

Legal
retained
earnings

Reserve for
special account
for tax purpose
reduction entry
of non-current

assets

General
reserve

Retained
earnings
brought
forward

Total
retained
earnings

Balance at beginning of
period

7,290 151 -

151 1,793

1,929 | 44,700

89,133 | 137,556

Changes during period

Dividends of surplus

(7,614) (7,614)

Profit

28,549 28,549

Reversal of reserve for
special account for tax

purpose reduction
entry of non-current
assets

(69)

69 -

Purchase of treasury
shares

Disposal of treasury
shares

@7

@7

Cancellation of
treasury shares

(79)

(79)

Transfer from retained
earnings brought
forward to other
capital surplus

106

106

(106) (106)

Net changes in items
other than
shareholders’ equity

Total changes during
period

(69) -

20,897 20,828

Balance at end of period

7,290 151 -

151

1,793

1,860 | 44,700

110,031 | 158,384

Shareholders’ equity

Valuation and translation adjustments

Treasury shares equity

Total shareholders’

Valuation difference
on available-for-sale
securities

Total valuation and
translation
adjustments

Total net assets

Balance at beginning of
period

(18,588)

126,409 0

126,409

Changes during period

Dividends of surplus

(7,614)

(7,614)

Profit

28,549

28,549

Reversal of reserve
for special account
for tax purpose
reduction entry of
non-current assets

Purchase of treasury
shares

(9,999)

(9,999)

(9,999)

Disposal of treasury
shares

619

592

592

Cancellation of
treasury shares

79

Transfer from retained
earnings brought
forward to other
capital surplus

Net changes in items
other than
shareholders’ equity

- ©)

)

)

Total changes during
period

(9,300)

11,527

©

(©)

11,527

Balance at end of period

(27,888)

137,937 -

137,937
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Notes to Non-Consolidated Financial Statements
1. Significant Matters of Accounting Policies

(1) Valuation Standards and Methods for Assets

<a> Valuation Standards and Methods for Securities

i. Held-to-maturity debentures The amortized cost method (straight-line method) is used.
ii. Shares of subsidiaries and affiliates The cost method based on the moving-average method is used.
iii. Other securities
- Securities other than stocks, etc. The market value method is used (all valuation differences are reported directly
with no market value to net assets, and the cost of sale is determined by the moving-average method).

- Stocks, etc. without market value ~ The cost method based on the moving-average method is used.

<b> Valuation Standards and Methods for Derivatives

Derivatives The market value method is used.

<c¢> Valuation Standards and Methods for Inventories
Merchandise, finished goods, work in The cost method based on the gross average method is used. (For values in the
process, raw materials and supplies balance sheet, devaluation based on a decline in profitability is used.)

(2) Depreciation Method for Non-current Assets
<a> Property, Plant and Equipment (excluding leased assets)
The straight-line method is used.
Principal useful lives are as follows:
Buildings 38 to 50 years
Machinery and equipment 5 to 10 years
Tools, furniture and fixtures 2 to 15 years

Mold 2 years
<b> Intangible assets
i. Software for internal use The straight-line method based on the internal estimated useful life (5 years) is used.
ii. Other intangible fixed assets The straight-line method is used.
<c¢> Leased assets The straight-line method is used, with the lease term as the useful life and zero as

the residual value.
(3) Basis for Recognition of Provisions

<a> Allowance for doubtful accounts In order to prepare for possible loss from bad debts including loans receivable,
uncollectible amounts are estimated for general receivables based on the historical
loan loss ratio, and for specific receivables such as doubtful receivables based on
individual estimates of collectability.

<b> Provision for bonuses The amount is recorded based on the estimated amount to be paid to cover the
payment of bonuses to employees.

<c> Provision for Retirement Benefits To prepare for employees’ retirement benefits, the amount is recorded based on the
estimated retirement benefit obligations and estimated annuity payment assets as of
the end of the current fiscal year.
In calculating retirement benefit obligations, the benefit calculation formula is used
to attribute estimated retirement benefits to the period up to the end of the current
fiscal year. Actuarial gains and losses are amortized by the straight-line method over
a period (10 years) not longer than the average remaining service period of
employees at the time they occur.
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To prepare for granting the Company’s shares to employees, the estimated amount
required for at the end of the current fiscal year is recorded.

To prepare for the payment of stock-based compensation to officers, the estimated
amount required for payment at the end of the current fiscal year is recorded in
accordance with the internal rules.

(4) Basis for Recognition of Revenues and Expenses

The Company mainly manufactures and sells industrial plastic fasteners and precision plastic molded parts, and provides customers with components
used in the automotive and home appliance industries.

For the sale of these products, we consider that the performance obligation is delivering the products to the customer based on the sales contract with
the customer. We recognize revenue at the time of delivery of the products because, in principle, the customer acquires control over the products at
the time of delivery and we determine that the performance obligation is satisfied at this point in time. Performance obligations over which a
transaction price is distributed are sold independently.

In the calculation of transaction prices, revenue is recognized on the basis of the amount of consideration promised in the contract with the customer
from which the amount of discount is deducted.

These amounts of promised consideration are not adjusted because they do not include significant financial factors. Consideration for performance
obligations is generally received within one year, depending on when the performance obligations are satisfied and the customer’s payment terms.

(5) Other Significant Basic Matters for Preparation of Financial Statements

i. Method of Hedge Accounting
The Company employs deferred hedge accounting. In addition, when hedging of foreign
exchange fluctuation risks satisfies the requirements for designation, we apply designation,
and when interest rate swaps satisfy the conditions for exceptional accounting, we apply
exceptional accounting.

ii. Hedging Instruments and Hedged Items
There were no hedged items for which hedge accounting was applied during the current fiscal
year.

iii. Hedging Policy
The Company primarily hedges foreign exchange risks and interest rate risks in accordance
with its internal rule, Derivative Handling Regulations.

iv. Method of Evaluating Hedge Effectiveness
Validity is assessed in accordance with the Practical Guidelines for Accounting Standards of
Financial Instruments (Japanese Institute of Certified Public Accountants).
However, evaluating hedge effectiveness is omitted for transactions for which exceptional
accounting or designation as defined in the Financial Instruments Accounting Standards, etc.
is applied as hedge accounting.

In the non-consolidated financial statements, the balance sheet treatment of unrecognized
actuarial gains and losses differs from the consolidated financial statements. On the non-
consolidated balance sheet, the provision for retirement benefits is calculated by subtracting
annuity payment assets from retirement benefit obligations that have been adjusted by
unrecognized actuarial gains or losses.

-53-



2. Notes on Changes in Accounting Policies

Not applicable.

3. Notes on Changes in Presentation

(Balance sheet)

“Notes receivable—trade,” which was separately stated in the previous fiscal year, is now included in “Other” under “Current assets” in

the current fiscal year due to its decreased importance. “Notes receivable-trade” in the current fiscal year amounted to 4 million yen.
To reflect this change in presentation, the financial statements for the previous fiscal year have been reclassified.

4. Notes to Balance Sheet

(1) Accumulated Depreciation of Property, Plant and Equipment

89,531 million yen

(2) Receivables and obligations (excluding those presented separately) for affiliated companies are as follows:

<a> Short-term Receivables
<b> Short-term Obligations

<c> Long-term Obligations

5. Notes to Statement of Income

Trading volume with affiliates

<a> Volume of Business Transactions
Operating income
Operating expenses

<b> Volume of Non-Business Transactions

6. Notes to Statement of Changes in Equity

Number of treasury shares

4,085 million yen
1,364 million yen
7,702 million yen

11,780 million yen

8,109 million yen

20,791 million yen

Number of shares at the
beginning of the current
fiscal year

Class of shares

Increase in number of
shares during the current
fiscal year

Number of shares at the
end of the current fiscal
year

Decrease in number of
shares during the current
fiscal year

Common stock 5,058 thousand shares

2,248 thousand shares

199 thousand shares 7,106 thousand shares

(Notes) 1.

The number of shares at the beginning of the current fiscal year includes 304 thousand shares of the Company held by the Executive Compensation BIP Trust

account and 49 thousand shares of the Company held by the stock grant ESOP trust account.
2. The increase in the number of treasury shares of common stock of 2,248 thousand shares consists of an increase of 2,248 thousand shares through a market

purchase of the Company’s own shares in accordance with a resolution of the Board of Directors, and an increase of 0 thousand shares through the purchase

of fractional shares.

3. The decrease in the number of treasury shares of common stock of 199 thousand shares consists of a decrease of 98 thousand shares associated with sale of

the Company shares to the Employee Stock Ownership Plan in accordance with a resolution of the Board of Directors, a decrease of 24 thousand shares due

to the cancellation of treasury shares held by the stock grant ESOP trust account in accordance with a resolution of the Board of Directors, a decrease of 25

thousand shares as a result of share awards from the stock grant ESOP trust account, and a decrease of 51 thousand shares as a result of share awards from the

Executive Compensation BIP Trust account.

4. The number of shares at the end of the current period includes 252 thousand shares of the Company held by the Executive Compensation BIP Trust account.
The stock grant ESOP trust account was closed in December 2025.
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(Deferred tax assets)
Accrued enterprise tax
Loss on valuation of molds

(1) Major Causes of Accrual of Deferred Tax Assets and Deferred Tax Liabilities

233 million yen
61 million yen

Provision for bonuses 700 million yen

Loss on valuation of shares of subsidiaries and associates 7,336 million yen

Allowance for doubtful accounts 138 million yen

Other 928 million yen
Subtotal of deferred tax assets 9,399 million yen

Total deductible temporary differences

Valuation allowance (250) million yen

Total of deferred tax assets

(Deferred tax liabilities)

Reserve for special account for tax purpose reduction entry of
non-current assets

Valuation difference on available-for-sale securities

Prepaid pension costs

Other

9,149 million yen

854 million yen

0 million yen
616 million yen
42 million yen

Total of deferred tax liabilities

1,513 million yen

Net value of deferred tax assets 7,635 million yen

(2) Breakdown by Major Item That Caused Material Differences Between the Statutory Effective Tax Rate and the Effective
Income Tax Rate after the Application of Tax Effect Accounting

Effective statutory tax rate 30.6%
(Adjustment)
Items that are permanently excluded from gross income, such as

.. . (18.2%)
dividend income
Per capita resident tax 0.1%
Special deduction for experimentation and research expenses (1.6%)
Foreign subsidiary dividend withholding tax 2.5%
Deductible foreign corporation tax amount deemed to have been

. (0.2%)

paid
Revision of income taxes for prior years (0.5%)
Other (0.1%)
Income tax burden after application of tax effect accounting 12.7%
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> Relationship
5‘.; N of Business Owgnersl'lip (%) of O Amount of Balance at
2| company, | contentor zg:lgfrrc’f:tfg:t;f positions | Business | Transaction ‘ra}l‘ls_a“i“‘; Item e“d_‘;lf Peri"fd
ﬁ etc. occupation them being owned) 2:11-1(: ::?; relationship (mlyle(:'ll;s 0 (mlyle(:;s [
Long-term loans
receivable from
. subsidiaries and
Manufacturing E)(;ﬂeg:ﬂ; of 175 associates 1,925
Nifco and sales of Ownership Financial (Notes) 1 Long—term loans
g>| Kumamoto | industrial Direct 0 officers | assistance, receivable from
= | Inc. plastic parts & | 100.00 etc. subsidiaries and
2 components associates
5 Interest
received 15| - -
(Notes) 2
Nifco Industrial Ownership Financial Long-term
Kumamoto | Plastic Parts & | Direct 1 officer assistance, |- - | accounts payable 7,702
Inc. Components | 100.00 etc. (Notes) 3

Transaction conditions and policies for determining transaction conditions

(Notes) 1.

2. Interest rates on loans receivable are rationally determined by taking into account market interest rates.
3. They were incurred upon the purchase of shares in Nifco U.K. Ltd. by the Company from Nifco Europe GmbH, a subsidiary of the Company.

(Information that serves as a basis for understanding revenue from contracts with customers)
Information that serves as a basis for understanding revenue from contracts with customers is described in “Notes to Consolidated

Financial Statements,” in “9. Notes on Revenue Recognition,” and therefore notes are omitted here.

(1) Net assets per share

(2) Profit per share

(Notes) 1.

1,481.19 yen
302.79 yen

As stated in “Notes to Consolidated Financial Statements, 11. Notes to Significant Subsequent Events,” the Company plans to implement a two-for-one stock

As repayment of principal was deferred in connection with future capital investment plans, the entire amount is classified as long-term loans receivable.

split of its common stock effective October 1, 2026. Assuming that the stock split was carried out at the beginning of the fiscal year under review, net assets

per share would have been 740.60 yen and profit per share would have been 151.39 yen.

Not applicable.

(Stock-based compensation system for officers)
Notes are omitted here because they are described in “Notes to Consolidated Financial Statements,” in “12. Other Notes (Stock-based

compensation system for officers).”

(Stock-based compensation system for employees)
Notes are omitted here because they are described in “Notes to Consolidated Financial Statements,” in “12. Other Notes (Stock-based

compensation system for employees).”
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Audit Report

Accounting Audit Report on Consolidated Financial Statements

Audit Report from Independent Auditor
May 20, 2026
Nifco Inc.
To the Board of Directors,
Deloitte Touche Tohmatsu LLC
Tokyo Office
Designated limited

L Certified public ..

liability partner P Masato Shoji
f accountant

Executive member

Designated limited . .

. g Certified public

liability partner Sogo Ito

accountant

Executive member
Audit opinion

In accordance with Article 444, Paragraph 4 of the Companies Act, we audited the consolidated financial statements of Nifco Inc. for the fiscal
year from April 1, 2025, to March 31, 2026, namely, the consolidated balance sheet, the consolidated statement of income, the consolidated
statement of changes in equity, and the notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above fairly present, in all material respects, the position of assets and the position
of profit and loss of the corporate group consisting of Nifco Inc. and its consolidated subsidiaries for the period covered by such consolidated
financial statements, in accordance with accounting principles generally accepted in Japan.

Basis for audit opinion
We conducted our audits in accordance with auditing standards generally accepted in Japan. Our responsibilities in the context of the auditing
standards are set out in “Auditors’ Responsibilities in Auditing Consolidated Financial Statements.” In accordance with the Code of Professional
Ethics (including the provisions applicable to audits of financial statements of entities with high social impact) in Japan, we are independent of
the Company and its consolidated subsidiaries and perform our other ethical responsibilities as an auditor. We believe that we have obtained
sufficient and appropriate audit evidence on which to base our opinion.

Other statements
“Other statements” refer to business reports and annexed detailed statements. Management's responsibility is to prepare and disclose other
information. The Audit & Supervisory Committee is responsible for monitoring the performance of directors’ duties in the development and
operation of the reporting process for other statements.
The subject of our audit opinion on the consolidated financial statements does not include any other statements, and we do not express our opinion
on any other statements.
Our responsibility in the audit of the consolidated financial statements is to read through the other statements and, in the course of reading through,
to consider whether there are any material differences between the other statements and the consolidated financial statements or the knowledge
we have acquired in the course of the audit, and to pay attention to whether, other than such material differences, there are signs of material errors
in the other statements.
If we determine, based on the work we have done, that there are material errors in other statements, we are required to report them.
There are no matters that we should report on the contents of the other statements.

Responsibilities of Management and Audit & Supervisory Committee for Consolidated Financial Statements
Management is responsible for preparing and presenting the consolidated financial statements in conformity with accounting principles generally
accepted in Japan. This includes developing and operating internal controls that management deems necessary to prepare and properly present the
consolidated financial statements free of material misstatement due to fraud or error.
In preparing the consolidated financial statements, management is responsible for evaluating the appropriateness of basing the preparation of the
consolidated financial statements on the going concern assumption and for disclosing matters relating to the going concern if necessary in
accordance with accounting standards generally accepted in Japan as fair and appropriate.
The Audit & Supervisory Committee is responsible for monitoring the performance of directors’ duties in the development and operation of the
financial reporting process.
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Auditor’s Responsibilities in Auditing Consolidated Financial Statements
The auditor’s responsibility is to express an independent opinion on the consolidated financial statements in the audit report, based on the audit
conducted by the auditor, and with reasonable assurance as to whether the consolidated financial statements as a whole are free from material
misstatement due to fraud or error. A misstatement could arise due to fraud or error, and is judged to be material if it could reasonably be expected,
individually or when aggregated, to influence the decision-making of users of the consolidated financial statements.
Throughout the audit process, in accordance with auditing standards generally accepted in Japan, the auditor shall exercise professional judgment

and, with professional skepticism, shall:

- Identify and assess material misrepresentation risks due to fraud or error. The auditor shall also plan and implement audit procedures that
address material misstatement risks. The choice and application of audit procedures shall be at the discretion of the auditor. In addition, the
auditor shall obtain sufficient and appropriate audit evidence on which to base opinions.

- Although the purpose of an audit of the consolidated financial statements is not to express an opinion on the effectiveness of internal controls,
when conducting a risk assessment, the auditor will consider internal controls related to the audit in order to design appropriate audit
procedures for the situation.

- Evaluate the appropriateness of the accounting policies adopted by management and the application thereof, as well as the reasonableness of
the accounting estimates made by management and the appropriateness of the related notes.

- Conclude whether it is appropriate for management to prepare the consolidated financial statements on the assumption of a going concern
and, based on the audit evidence available, whether there are material uncertainties regarding events or circumstances that would raise
material doubts about the going concern assumption. If material uncertainties regarding the going concern assumption are found, the audit
report is required to call attention to the notes to the consolidated financial statements or, if the notes to the consolidated financial statements
regarding material uncertainties are not appropriate, to express an opinion with exclusions on the consolidated financial statements. While
the auditor’s conclusions are based on audit evidence received up to the audit report date, future events or circumstances may prevent the
Company from continuing as a going concern.

- Evaluate whether the presentation and notes to the consolidated financial statements comply with accounting principles generally accepted
in Japan, as well as whether the presentation, structure and content of the consolidated financial statements, including the related notes, and
the consolidated financial statements themselves fairly present the underlying transactions and accounting events.

- Plan and perform audits of consolidated financial statements to obtain sufficient and appropriate audit evidence of the financial information
of the Company and its consolidated subsidiaries, which forms the basis for expressing opinions on the consolidated financial statements.
The auditor is responsible for the direction, supervision and review of the audit of the consolidated financial statements. The auditor is solely

responsible for the audit opinion.

The auditor will report to the Audit & Supervisory Committee on the scope and execution dates of the planned audit, important audit findings
identified during the audit process, including significant deficiencies in internal controls, and other matters required by the audit standards.

The auditor reports to the Audit & Supervisory Committee on its compliance with professional ethics rules in Japan regarding independence, on
matters reasonably believed to affect the independence, and the contents of any measures taken to eliminate disincentives or safeguards applied

to reduce disincentives to an acceptable level.

Interests
There is no conflict of interest between the Company and its consolidated subsidiaries and the auditing company or its executive members that
should be disclosed pursuant to the provisions of the Certified Public Accountants Act.
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Accounting Audit Report on Financial Statements

Audit Report from Independent Auditor

May 20, 2026
Nifco Inc.
To the Board of Directors,

Deloitte Touche Tohmatsu LLC
Tokyo Office
Designated limited

liability partner Certified public

Masato Shoji

tant
Executive member accountan
Designated limited . .
li:l;lﬁna eaml]r:rl ¢ Certified public Sogo Ito
typ accountant g

Executive member
Audit opinion
In accordance with Article 436, Paragraph 2, item 1 of the Companies Act, we audited the financial statements of Nifco Inc. for the 74th fiscal
year from April 1, 2025, to March 31, 2026, namely the balance sheet, the statement of income, the statement of changes in equity, the notes to
the non-consolidated financial statements, and their annexed detailed statements (hereafter referred to as “Financial Statements, etc.”).
In our opinion, the Financial Statements, etc. referred to above fairly present, in all material respects, the position of assets and the position of
profit and loss for the period covered by such Financial Statements, etc., in accordance with accounting principles generally accepted in Japan.

Basis for audit opinion
We conducted our audits in accordance with auditing standards generally accepted in Japan. Our responsibilities in the context of the auditing
standards are set out in “Auditors’ Responsibilities in Auditing Financial Statements, etc.” In accordance with the Code of Professional Ethics
(including the provisions applicable to audits of financial statements of entities with high social impact) in Japan, we are independent of the
Company and perform our other ethical responsibilities as an auditor. We believe that we have obtained sufficient and appropriate audit evidence
on which to base our opinion.

Other statements
“Other statements” refer to business reports and annexed detailed statements. Management's responsibility is to prepare and disclose other
information. The Audit & Supervisory Committee is responsible for monitoring the performance of directors’ duties in the development and
operation of the reporting process for other statements.
The subject of our audit opinion on the Financial Statements, etc. does not include any other statements, and we do not express our opinion on
any other statements.
Our responsibility in the audit of the Financial Statements, etc. is to read through the other statements and, in the course of reading through, to
consider whether there are any material differences between the other statements and the Financial Statements, etc. or the knowledge we have
acquired in the course of the audit, and to pay attention to whether, other than such material differences, there are signs of material errors in the
other statements.
If we determine, based on the work we have done, that there are material errors in other statements, we are required to report them.
There are no matters that we should report on the contents of the other statements.

Responsibilities of Management and Audit & Supervisory Committee for Financial Statements, etc.
Management is responsible for preparing and properly presenting the Financial Statements, etc. in conformity with accounting principles generally
accepted in Japan. This includes developing and operating internal controls that management deems necessary to prepare and properly present the
Financial Statements, etc. free of material misstatement due to fraud or error.
In preparing the Financial Statements, etc., management is responsible for evaluating the appropriateness of basing the preparation of the Financial
Statements, etc. on the going concern assumption and for disclosing matters relating to the going concern if necessary in accordance with
accounting standards generally accepted in Japan as fair and appropriate.
The Audit & Supervisory Committee is responsible for monitoring the performance of directors’ duties in the development and operation of the
financial reporting process.
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Auditor’s Responsibilities in Auditing Financial Statements, etc.
The auditor’s responsibility is to express an independent opinion on the Financial Statements, etc. in the audit report, based on the audit conducted
by the auditor, and with reasonable assurance as to whether the Financial Statements, etc. as a whole are free from material misstatement due to
fraud or error. A misstatement could arise due to fraud or error, and is judged to be material if it could reasonably be expected, individually or
when aggregated, to influence the decision-making of users of the Financial Statements, etc.
Throughout the audit process, in accordance with auditing standards generally accepted in Japan, the auditor shall exercise professional judgment
and, with professional skepticism, shall:

- Identify and assess material misrepresentation risks due to fraud or error. The auditor shall also plan and implement audit procedures that
address material misstatement risks. The choice and application of audit procedures shall be at the discretion of the auditor. In addition, the
auditor shall obtain sufficient and appropriate audit evidence on which to base opinions.

- Although the purpose of an audit of the Financial Statements, etc. is not to express an opinion on the effectiveness of internal controls, when
conducting a risk assessment, the auditor will consider internal controls related to the audit in order to design appropriate audit procedures
for the situation.

- Evaluate the appropriateness of the accounting policies adopted by management and the application thereof, as well as the reasonableness of
the accounting estimates made by management and the appropriateness of the related notes.

- Conclude whether it is appropriate for management to prepare the Financial Statements, etc. on the assumption of a going concern and, based
on the audit evidence available, whether there are material uncertainties regarding events or circumstances that would raise material doubts
about the going concern assumption. If material uncertainties regarding the going concern assumption are found, the audit report is required
to call attention to the notes to the Financial Statements, etc. or, if the notes to the Financial Statements, etc. regarding material uncertainties
are not appropriate, to express an opinion with exclusions on the Financial Statements, etc. While the auditor’s conclusions are based on audit
evidence received up to the audit report date, future events or circumstances may prevent the Company from continuing as a going concern.

- Evaluate whether the presentation and notes to the Financial Statements, etc. comply with accounting principles generally accepted in Japan,
as well as whether the presentation, structure and content of the Financial Statements, etc., including the related notes, and the Financial
Statements, etc. themselves fairly present the underlying transactions and accounting events.

The auditor will report to the Audit & Supervisory Committee on the scope and execution dates of the planned audit, important audit findings
identified during the audit process, including significant deficiencies in internal controls, and other matters required by the audit standards.

The auditor reports to the Audit & Supervisory Committee on its compliance with professional ethics rules in Japan regarding independence, on
matters reasonably believed to affect the independence, and the contents of any measures taken to eliminate disincentives or safeguards applied
to reduce disincentives to an acceptable level.

Interests
There is no conflict of interest between the Company and the auditing company or its executive members that should be disclosed pursuant to the
provisions of the Certified Public Accountants Act.

- 60 -




Audit Report of the Audit & Supervisory Committee

Audit Report

The Audit & Supervisory Committee has audited the execution of duties by directors during the 74th fiscal year from April 1, 2025, to March 31,
2026. We report the methods and results below.

1. Method and Content of Audit

The Audit & Supervisory Committee has been working to ensure the sound and sustainable growth of the Company and the Group and to

establish a good corporate governance system that responds to social trust. In such effort, the Audit & Supervisory Committee has received

regular reports from directors and employees on the status of the construction and operation of the system (internal control system) established

based on the Board of Directors’ resolutions and their contents regarding the matters listed in Article 399, 13, Paragraph 1, Item 1 (b) and (c)

of the Companies Act, and has requested explanations and expressed opinions as necessary, and has conducted audits in the following manner.

<a> In accordance with the Auditing Standards of the Audit & Supervisory Committee established by the Audit & Supervisory Committee, and
in accordance with the auditing policy and the division of duties, we investigated the decision-making process at important meetings, the
content of key decision documents and other important documents related to the execution of business, the status of the execution of duties
by directors and key employees, and the status of the business and assets of the Company in cooperation with the internal Auditing
Department and other departments responsible for internal control. In addition, with respect to subsidiaries, we communicated and
exchanged information with the directors and auditors of subsidiaries, and received business reports from subsidiaries as necessary.

<b> We monitored and verified whether the Accounting Auditor maintained an independent position and conducted proper audits, and received
reports from the Accounting Auditor on the status of the execution of its duties and requested explanations as necessary. In addition, we
received a report from the Accounting Auditor saying that it has put in place a system to ensure the proper execution of duties (matters
listed in each item of Article 131 of the Corporate Accounting Rules) in accordance with the Quality Control Standards for Audits (Business
Accounting Council) and other standards, and requested explanations as necessary.

Based on the methods described above, we reviewed the business report and its annexed detailed statements, the financial statements (balance
sheet, statement of income, statement of changes in equity, and notes to non-consolidated financial statements) and their annexed detailed
statements, and the consolidated financial statements (consolidated balance sheet, consolidated statements of income, consolidated statement
of changes in equity, and notes to consolidated financial statements) for the current fiscal year.
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2. Results of Audit
(1) Results of Audit of Business Reports, etc.
<a> In accordance with laws, regulations and the Articles of Incorporation, we acknowledge that the business report and its annexed detailed
statements accurately describe the status of the Company.
<b> We do not find any misconduct or material facts in violation of laws and regulations or the Articles of Incorporation in connection with
the execution of duties by directors.
<c> We believe that the content of the Board of Directors’ resolution on the internal control system is reasonable. In addition, we do not find
any matters to be pointed out regarding the contents of the business report on the internal control system or the execution of duties by
directors.
(2) Results of Audit of Financial Statements and Annexed Detailed Statements
We acknowledge that the methods and results of the audit conducted by the Accounting Auditor, Deloitte Touche Tohmatsu LLC, are
reasonable.
(3) Results of Audit of Consolidated Financial Statements
We acknowledge that the methods and results of the audit conducted by the Accounting Auditor, Deloitte Touche Tohmatsu LLC, are

reasonable.

May 20, 2026

Audit & Supervisory Committee, Nifco, Inc.
Full-time Audit &

Supervisory Committee Toshiki Yauchi (Seal)
Member

Audit & Supervisory

Committee Member Mitsuhiro Matsumoto (Seal)

(External Director)

Audit & Supervisory

Committee Member Izumi Hayashi (Seal)
(External Director)
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Access to Venue of General Meeting of Shareholders

Shiba Kokusai Jr. & Sr. High School
Tokyo Joshi Gakuen Jr. & Sr. High School
Laurus International School of Science

PMO, Nomura Real Estate
Development (PMO Tamachi IIl)

Underground passageway

Mita NN Hall

Venue:Mita NN Hall
1st basement floor (B1F)
of Mita NN Building
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*JR Yamanote Line/Keihin-Tohoku Line Tamachi Station (about 5 minutes’ walk from Mita Exit)
*Toei Asakusa Line/Mita Line Mita Station (about 2 minutes’ walk from Exit A9)

(Request) We do not have a parking lot, so please do not come by car.
Shareholders who require wheelchair assistance are requested to contact us in advance.



