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1.Adjustmentthe drasticdecrease

of demand.

-Fixedcostreduction

-Suspendednew plant capex

(Thailand,Korea,Utsunomiya)

2. Kentuckynew plant opened(July)

ConsolidatedOhio& Kentuckyin April

of 2009

3. Newconsolidatedcompany:

UnionNifco(Thailandaffiliatedcompany)

(October2009)

4. Simmonsnew plant startedoperation

(May2009)

5. Finance

Straightbondof 15 billion Yen

(May2008)

Commitmentline of credit 10.5 billion yen

(March2009)
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1. Summary of FY 2008
100million Yen

100million Yen

100million Yen
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2. Plastic Segment

Sales OP

FY
2007

FY
2008

Chg. FY
2007

margin FY
2008

margin Chg.

Consolidated 1,416 1,225 13.5% 146 10.3 72 5.9% 50.6%

Plastic 1,191 1,014 14.8% 165 13.9 94 9.3% 42.6%

Japan 651 555 14.7% 108 16.6 55 10.0% 48.8%

North
America

146 116 20.8% 7.6 5.2 -1.9 --- ---

Europe 82 67 18.2% 3.1 3.8 2.7 4.0% 13.1%

Asia 309 275 11.3% 45 14.8 38 14.0% 16.2%

100 million yen
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3. Non Plastic Segment

Sales OP

FY
2007

FY
2008

Chg. FY
2007

margin FY
2008

margin Chg.

Non plastic 224 210 6.5% 14 6.3% 10 4.8% 28.2%

Bedding 155 156 0.9% 17 11.6% 14 9.4% 18.4%

News media 29 28 2.6% -3 --- -3 --- ---

Others 40 25 38.1% -0.5 --- -1 --- ---

100 Million Yen
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4. Operating profit analysis

100 million Yen

Others

0.7

Asia*

10.6
Simmons

3.3

Others

5.5 North

America

9.6

Europe

0.4

Raw

materials

4.4

Sales decline

42.7

Consolidated operating Decreased7.4 billion

Domestic plastic
Decreased by 5.2 billion

FY2007 FY2008

*Influence from Korean Won: 300 million yen
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5. CF CAPEX & Depreciation

FY2007 FY2008

Cash

Operating

CF

Investment

CF

Finance

CF

Cash

Depreciation

100million Yen

Operating

CF

Investment

CF

Finance

CF Cash

Exchange 

rate gap

FY2007
Net FCF:102

FY2008
Net FCF:3

ͨNet Free Cash Flow=Operating CF minus CAPEX
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6. FY2009 forecast

FY2008 FY2009 Chg.

Sales 1,225 970 20.8%

1H 689 440 36.1%

2H 535 530 0.9%

OP 72 20 72.4%

1H 67 -10 ---

2H 5 30 6x

EBITDA 152 90 62

Net profit 39 6 84.7%

1H 36 -9 ---

2H 3 15 5x

Dividend 54 Yen 20Yen 34Yen

1H 30Yen 10Yen 20 Yen

2H 24 Yen 10Yen 14Yen

100million Yen
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100million Yen

FY2008 FY2009

FY2008 FY2009
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7. FY 2009 Forecast (Plastic Segment)

Sales OP

FY
2008

FY
2009e

Chg. FY
2008

margin FY
2009e

margin Chg

Plastic
Business

1,014 780 23.1% 94 9.3% 47 6.0% 50.4%

Japan 555 478 14.0% 55 10.0% 40.5 8.6% 27.0%

North
America

116 75 35.6% -1 --- -5 --- ---

Europe 67 40 40.7% 2 4.0% -2 --- ---

Asia 275 187 32.0% 38 14.0% 13.5 7.2% 65.0%

100 million yen

Copyright 2009 Nifco Inc. All rights reserved



8. FY 2009 Forecast (Non-Plastic)

Sales OP

FY
2008

FY
2009e

Chg. FY
2008

margin FY
2009e

margin Chg.

Non Plastic 210 190 9.7% 10 4.8% 6 3.2% 40.7%

Bedding 156 130 10.0% 14 9.4% 9 6.9% 38.6%

News media 28 25 12.7% -3 --- -4 --- ---

Others 25 35 38.7% -1 --- 1 2.9% ---

100 million yen
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9. Analysis of Operating Profit Forecast

100 million Yen

Others

1.6

Fixed cost

reduction

+20

Simmons

5.6

Raw

materials

+3.7

Sales

Decline

35.6

Asia

25.3

Europe

4.7

North

America

3

Others

4.1

Consolidated OPDecrease of 5.2 billion

World wide plasticDecrease of 4.7 billion

FY2008 FY2009e
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10. For Sustainable Growth

1.Freeze and postpone capital 
investments

2. Fixed cost reduction(10%reduction)

3. Review procurement methods
Improve the way to procure plastic 
and non-plastic materials
Review the production system

4. Integrate the organizations and
business units

Emergency Measures
(Adjustment to the drastic decrease 

of demand)

1.Continue aggressive R&Dinvestment
2. Strengthen in-house development  

function
[ŀǳƴŎƘ ϧ ōǳƛƭŘ ǳǇ άLƴƴƻǾŀǘƛƻƴ /ŜƴǘŜǊέ
(Establish & cultivate core technology)
[ŀǳƴŎƘ άbŜǿ aŀǊƪŜǘ 5ŜǾŜƭƻǇƳŜƴǘ 
/ŜƴǘŜǊέ 
(Develop new business areas)

3. Acquire external technologies
4. Human resource development

Global Executive Development  
Program
New Training Center

Investment for the future
(Seeding for next growth)

Utsunomiya Training

CenterCopyright 2009 Nifco Inc. All rights reserved



11. (Plastic: Auto) Image of Midterm Growth 

By Marketӛ

America
Europe

Strengthen for localization of Japanese and Korean car makers 
(secure the markets and earnings)

Expand sales of strategic products (dampers, fuel parts)

tǊƻƳƻǘŜ ƭƻŎŀƭƛȊŀǘƛƻƴ ōȅ ǳǘƛƭƛȊƛƴƎ άDƭƻōŀƭ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊǎέ

Strengthen sales and development capacity at local Nifco entities
Promote globalization by establishing special departments 

Maximize Yen value of Products for Global Strategy Car 

Strengthen and promote proposal-based sales
Improve damper items 
Expand fuel parts customer
Progress of fastener 
Battery related parts for HEV and EV

Domestic Market:
Mother function

Asia & Emerging 
countries

Strengthen for localization of Japanese and Korean car makers (Focus on earnings)

!ŎǘƛǾŜƭȅ ŜƴǘŜǊ /ƘƛƴŀΩǎ ƭƻŎŀƭ ōƭǳŜ-chip car makers 

Reinforce the group network, expand bases, and beef-up local offices

Strengthen sales and development at capacity at local entitiesAuto Shanghai2009
Copyright 2009 Nifco Inc. All rights reserved



ӚUtilize auto technologies and products  to neighboring markets ӛ

12. (Plastic:Non-Auto) Image of Midterm Growth

Production Japanese 
OE market20million

Environment-friendly 
product
Asian market

Motorbike

High-functional filter(un-woven filter for EFI engine)
Ҧ production in Thailand(to ASEAN markets)

Chain-belt guide(light parts)
Development of fasteners for motorbikes

ӚEstablish the second pillar to expand core business technology to other marketsӛ

Establish the second pillar

European market
After market

Housing Equipment

Deploy accumulated technologies to other market
Nifco Idea House (45 new ideas)
tŀǊǘƛŎƛǇŀǘŜŘ ƛƴ άLƴǘŜǊȊǳƳ ƛƴ DŜǊƳŀƴȅέ όaŀȅ нллфύ

ӚStrengthen technology and development for new businessӛ

Environment-friendly
Enhancementof amenity

¢ƻ ƳŜŜǘ ǘƘŜ ǎƻŎƛŜǘȅΩǎ ƴŜŜŘǎ

Weight reduction technology

Mechatronicstechnology

Nifco Idea house Interzum 2009
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13. Image of Midterm Growth (Bedding)

Sluggish economy
Falling housing starts
Peak out in hotel 
demand

Domestic

Propose new integrated bed room design
Develop new sales channel and increase Simmons   
galleries 

5ŜǾŜƭƻǇ /ƘƛƴŀΩǎ ŀƴŘ   
new market
Establish the brand

Asia Increase the number of galleries in China
(Currently 32 shops)
Advance to new countries

(Thailand, India, Indonesia)
Utilize advertising and galleries

Start new plant   
operation
Production in China

Profit  
Enhancement Improve efficiency and quality by full-scale 

integrated domestic production
(receiving order, production & inventory 
control, logistics system)
New plant in Shanghai:especiallyfor hotels in Asia

Simmons New plant
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14. Measure for Return to Shareholders

Dividend
(Yen)

Consolidated Payout RationOne Third
Restart buying own shares back in a flexible manner

Shareholder return policy

Stable dividend is also 
considered for this year

Non consolidated

Share buy back(100million Yen) 48     50      103     81      55      48    0

Canceled(million shares) 6 
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Payout Ratio 
1/3(Consolidated)

Stability 
Flexible buyback of
own shares

Generate efficiency 
for financing
Sound balance-sheet
improve ROE

Concentrate 
management 
resources on 
growing market(core 
business)
Market 

development by 
reinforcing R&D

Recover OP rate
(more than 10 )
Measures against     
unprofitable sector

Mid-term Image (After recovery of global 
auto production)

Improve Capital 
Efficiency

Return to 
Shareholder

Maximize 
Corporate Value

Improve revenue & 
Strengthen structure

Sustainable 
Growth

Setting New Strategy

Drastic Change in 
Business 

Environment

15. Image of Mid-term Growth

World No.1 Fastening Maker
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